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Annual  Reports 

Of  The  Selectmen  And  Other  Town  Officers 
of  the  Town  of 

ALSTEAD,  N.H. 


■*^^I 


FOR  THE  YEAR  ENDING  DECEMBER  31 


1997 


TOWN  MEETING 

Tuesday,  March  10,  1998 


TOWN  INFORMATION 

Selectmen  835-2986  Meeting  on  Tuesdays,  at  7:00  p.m. 

Town  Clerk-Tax  Collector     835-2242 

Hours:  Mon.,  Tues.,  Wed.  1 1 :00  a.m.  to  4:00  p.m. 
Thurs.,  2:00  p.m.  to  7:00  p.m. 

Planning  Board  -  Second  Tuesday  of  the  month  @  7:30  p.m. 

Zoning  Board  of  Adjustment  -  First  Monday  of  the  month  @  7:30  p.m. 

Zoning  Officer:  E.  Dale  Wilson  835-2231  evenings 

Health  Officer:  James  O'Brien  835-2349  evenings 

Conservation  Commission  -  First  Thursday  of  the  month  @  7:00  p.m. 

Fire  Department 

Executive  Board  -  First  Monday  of  the  month,  7:00  p.m. 
Regular  Meeting  -  Second  Monday  of  the  month,  7:00  p.m. 
Ambulance/Rescue  Squad  -  Third  Wednesday  of  the  month,  7:00  p.m. 
Drills  held  on  the  fourth  Monday  of  the  month,  7:00  p.m. 

Library  Hours  835-6661 

Wednesday  12:00  p.m.  to  4:00  p.m.  &  6:00  p.m.  to  8:00  p.m. 
Thursday  &  Friday,  12:00  p.m.  to  6:00  p.m. 

Transfer  Station  Hours  835-2425 

Monday  and  Wednesday,  1 :00  p.m.  to  4:45  p.m. 
Saturday,  8:00  a.m.  to  4:45  p.m. 

Town  Highway  Garage  835-2428 

Front  Cover:  The  historic  Cupola  house,  built  around  1865,  destroyed  by  fire 
October  19,  1997 
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STATE  OF  NEW  HAMPSHIRE 
TOWN  OF  ALSTEAD  WARRANT 


To  the  inhabitants  of  the  Town  of  Alstead  in  the  County  of  Cheshire,  in  said  State, 
qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  municipal  building  in  said  Alstead  on  Saturday  the 
1 7th  day  of  January,  next  at  2:00  p.m.  for  a  public  hearing  on  the  proposed  bond  issue 
for  1998,  operating  budget  and  town  meeting  warrant. 

The  first  session  will  be  held  on  Saturday,  January  3  r\  1998  at  2:00  p.m.  for  the  final 
explanation,  discussion,  or  amendment,  if  necessary,  of  the  articles  on  the  warrant. 

The  final  session  of  the  annual  Town  Meeting  will  be  held  at  the  municipal  building  on 
Tuesday,  the  10'*'  day  of  March,  1998  for  the  election  of  town  officers  and  for  voting  by 
ballot  on  all  warrant  articles.  The  polls  will  be  open  on  Tuesday,  March  10"'  fi-om  10:00 
a.m.  until  7:00  p.m. 

Article  1 :  To  choose  all  necessary  Town  Officers  for  the  ensuing  year. 

Article  2:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

$151,564.00  (ONE  HUNDRED  FIFTY  ONE  THOUSAND  FIVE 
HUNDRED  SIXTY  FOUR  DOLLARS)  for  the  purchase  and  equipping  of 
a  new  fire  truck  for  the  Town,  and  to  authorize  the  issuance  of  not  more 
than  $151,564.00  of  bonds  or  notes  in  accordance  with  the  provisions  of 
the  Municipal  Finance  Act  (RSA  Chapter  33).    And  to  raise  and 
appropriate  the  sum  of  $37,620.00  (THIRTY  SEVEN  THOUSAND  SIX 
HUNDRED  TWENTY  DOLLARS)  for  the  first  year  of  payment  of 
interest  and  principal. 

2/3  ballot  vote  required 

This  appropriation  is  in  addition  to  Warrant  Article  #6,  the  operating 
budget  article. 

Recommended  by  the  Board  of  Selectmen 

Article  3:         To  see  if  the  Town  will  vote  to  authorize  the  selectmen  to  enter  into  a 

long-term  lease/purchase  agreement  in  the  amount  of  $64,500.00  (SIXTY 
FOUR  THOUSAND  FIVE  HUNDRED  DOLLARS)  payable  over  a  term 
of  60  months  at  a  rate  of  $12,900.00  (TWELVE  THOUSAND  NINE 


HUNDRED  DOLLARS)  per  year,  equating  to  $1,075.00  (ONE 
THOUSAND  SEVENTY  FIVE  DOLLARS)  per  month  to  purchase  a 
Caterpillar  backhoe/loader  for  the  highway  department,  and  to  raise  and 
appropriate  the  sum  of  $12,900.00  (TWELVE  THOUSAND  NINE 
HUNDRED  DOLLARS)  for  the  first  year's  payment  for  that  purpose. 

2/3  ballot  vote  required 

This  appropriation  is  in  addition  to  Warrant  Article  #6,  the  operating 
budget  article. 

Recommended  by  the  Board  of  Selectmen 

Article  4:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

$41,208.00  (FORTY  ONE  THOUSAND  TWO  HUNDRED 
EIGHT  DOLLARS)  for  top  coating  of  the  lower  end  of  the 
Giisum  Mine  Road. 

This  appropriation  is  in  addition  to  Warrant  Article  #6,  the  operating 
budget  article. 

Recommended  by  the  Board  of  Selectmen 

Article  5:  To  see  if  the  Town  will  authorize  the  establishment  of  a  Capital  Reserve 

Fund  (pursuant  to  RSA  Chapter  35)  for  the  survey  of  the  town  lines,  and  to 
raise  and  appropriate  the  sum  of  $5,000.00  (FIVE  THOUSAND 
DOLLARS)  towards  this  purpose,  and  appoint  the  selectmen  as  agents  to 
administer  the  fimd. 

This  appropriation  is  in  addition  to  Warrant  Article  #6,  the  operating 
budget  article. 

Recommended  by  the  Board  of  Selectmen 


Article  6:  To  see  if  the  Town  of  Alstead  will  raise  and  appropriate  as  an  operating 

budget,  not  including  appropriations  by  special  warrant  articles,  the 
amounts  set  forth  on  the  budget  posted  with  the  warrant,  for  the 
purposes  set  forth  therein,  totaling  $873,505.00?  Should  this  article 
be  defeated,  the  operating  budget  shall  be  $885,629.00.  which  is  the 
same  as  last  year,  with  certain  adjustments  required  by  previous  action  of 
the  Town  of  Alstead,  or  by  law  or  the  governing  body  may  hold  one 
special  meeting,  in  accordance  with  RSA  40:13,  X  and  XVI,  to  take  up 
the  issue  of  a  revised  operating  budget  only.  In  accordance  with  RSA 
35:5,  $20,000.00  to  be  taken  from  current  surplus  to  be  applied  to 
these  expenditures. 


a 


Executive  $  35,800.00 

b.  Election,  Registration  &  Vitals  $  25,850.00 

c.  Financial  Administration  $51,250.00 

d.  Legal  Expense  $  15,000.00 

e.  Personnel  Administration  $  60,000.00 

f.  Planning  and  zoning  $     6,000.00 

g.  General  Government  Buildings  $  50,000.00 
h.  Cemeteries  $  3,500.00 
i.  Insurance  $  46,000.00 
j.  Advertising  &  Regional  Assoc.  $  2,000.00 
^-  Police  $  53,101.00 
1.  Ambulance  $  16,568.00 
m-  Fire  $  30,250.00 
n.  Emergency  Management  911  $  7,400.00 
o.  Highways  and  Streets  $275,000.00 
p.  Street  Lighting  $  9,000.00 
q.  Sanitation/Solid  Waste  $  60,000.00 
r.  Pest/Animal  Control  $  1,900.00 
s.  Health  Agencies/Hospitals/Etc.  $  12,000.00 
t.  Welfare/Direct  Assistance  $  7,000.00 
u.  Parks  and  Recreation  $  5,000.00 
v.  Library  $  9,000.00 
w.  Patriotic  Purposes  $  200.00 
X.  Conservation  Commission  $  500.00 
y.  Long  Term  Notes  &  Bonds  $  57,667.00 
z.  Interest  Long  Term  Notes/Bonds  $  3,460.00 
aa.  Interest  on  T.A.N. 's  $  8,000.00 
bb.  Other  Debt  Service  $  17,559.00 
cc.  Special  Revenue/Recycling  ftind  $    4.500.00 

$873,505.00 

Recommended  by  the  Board  of  Selectmen 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$29,000.00  (TWENTY  NINE  THOUSAND  DOLLARS)  for  the 
installation  of  a  fuel  system  for  use  by  town  equipment.  Said 
fuel  system  to  be  installed  at  the  Town  Bam. 

This  appropriation  is  in  addition  to  Warrant  Article  #6,  the  operating 
budget  article. 

Recommended  by  the  Board  of  Selectmen 
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Article  8:         To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

$56,702.00  (FIFTY  SIX  THOUSAND  SEVEN  HUNDRED  TWO 
DOLLARS)  for  the  directional  drilling  of  Vilas  Pool  gate  to  allow  water 
flow  and  excavation  of  mud,  silt,  rock  and  buried  debris. 

This  appropriation  is  in  addition  to  Warrant  Article  #6,  the  operating 
budget  article. 

Not  Recommended  by  the  Board  of  Selectmen 

Article  9:         To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$35,000.00  (THIRTY  FIVE  THOUSAND  DOLLARS)  for  the 
renovation  of  the  town  building  known  as  the  Spahr  building  for  use  as 
town  offices,  and  to  authorize  the  withdrawal  of  $35,000.00  (THIRTY 
FIVE  THOUSAND  DOLLARS  )  from  the  Capital  Reserve  Fund  created 
for  that  purpose. 

This  appropriation  will  not  result  in  extra  taxation. 

Recommended  by  the  Board  of  Selectmen 

Article  10:       To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
institute  the  use  of  "Inventory  of  Personal  Property"  forms  for  the 
purpose  of  maintaining  an  inventory  of  property  improvements  and 
unlicensed/licensed  animals. 

Recommended  by  the  Board  of  Selectmen 

Article  11:       To  see  if  the  Town  will  vote  to  adopt  the  recommendation  of  the 

Board  of  Cemetery  Trustees  not  to  accept  burials  on  private  property, 
and  to  require  all  burials  to  be  in  town  owned  cemeteries,  according 
to  State  Statute. 


Recommended  by  the  Board  of  Selectmen 

Article  12:      To  see  if  the  Town  will  vote  to  authorize  the  selectmen  to  enter  into  a 

contract  with  Lefevre  Ambulance  of  Bellows  Falls,  VT  for  advanced  life 
support  paramedic  intercept  coverage  to  adjunct  the  basic  life  support 
service  currently  provided  by  the  Alstead  Ambulance  Squad.  This 
additional  coverage  will  be  paid  for  through  direct  insurance  billing  with 
any  remaining  balance  to  be  paid  through  the  Alstead  Ambulance 
operating  budget. 

This  appropriation  will  not  result  in  extra  taxation. 


Recommended  by  the  Board  of  Selectmen 

Article  13:        To  sec  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$40,000.00  (FORTY  THOUSAND  DOLLARS)  for  a  complete 
revaluation  of  taxable  property  and  authorize  the  withdrawal  of 
$20,000.00  (TWENTY  THOUSAND  DOLLARS)  from  Surplus.  The 
balance  of  $20,000.00  (TWENTY  THOUSAND  DOLLARS)  to  come 
from  the  general  operating  budget. 

This  appropriation  will  not  result  in  extra  taxation. 

Recommended  by  the  Board  of  Selectmen 


Given  under  our  hands  and  seals  this  20""  day  of  January,  in  the  year  of  our  Lord  nineteen 
hundred  and  98. 


^J^: 
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Selectmen  of 
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A  true  copy  of  Warrant  -  Attest 
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Selectmen  of 
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STATE  OF  NEW  HAMPSHIRE  MS-6 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

61  So. Spring  St.,  P.O.Box  1122 

Concord,  NH  03302-1122 

(603)  271-3397 
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,..>-....        «....   .^  r..t  c«.„o. 

$       1.900. 

$          186.40 

$      i.ono. 

•>ii-<<i< 

■aalth   *9anciaa    . 
Boapttala    .   othar 

$    13.320. 

$    12,043.9' 

$    12,000. 

MEUTAJUB 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

<<<l-<<<} 

MlAlnlatratlon   .    Diract 
Aaaiatanca 

$       8,000. 

$       2,596.8 

$      7  ,onn. 

.... 

Intarfovarnaanlal    xalfara 
raymanta 

..,,...., 

vandor    Paymanta    .   OLhar 

CULTURE    t 
RECItEATION 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

.SlO.tSlt 

Parka    (    Pacraatlon 

$      5,500. 

$       4  ,943  .5 

$       5.000. 

<])0-.Jt< 

Library 

$      9.000. 

$      9.000.01 

$      9,000. 

.»•» 

Patriotic   Purpoaaa 

$           200. 

$           200. 0( 

$            200 

It» 

Othar  Cultura   .   Racraation 

COMSERVATION 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

«in-4»i] 

Adalnlatratlon   i   Pvirchaaaa 
of   Natural    Maaourcaa 

«{!• 

Olbar  conaarvatlon 

$           500. 

$            150.01 

$            500. 

««11-«<)1 

REDEVELOPMEm    t 
ROUS INC 

.ill-tt»> 

BCOMOMIC 
DEVELOPMENT 

DEBT    SBRVICZ 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

Oil 

Pcln:.-   Uxf  Tar*  aonda    a 

$    57,667. 

$    57,666.6( 

$    57  ,667  . 

.JJl 

$      6.920. 

S      6,986.3( 

$       3.460. 

.»> 

Intaraat   OA  TANa 

S     10    000 

S       7.206.1 

J       8.000.                                      \ 
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Budget  -  Town  of 


ALSTEAD 


MS-6 


1  „„. 

niwoal  or  uruMKtlOM 

lUA    SltJ.V) 

Marr 

Prior   1««r   K» 
Approved   By   DBA 

•  >p..dU.r.. 

Prtor   I««r 

AVrBOrBlATIMiB 

BMBUIIM    PIBCAi. 

APPBOB.     BVBUIBO    H 

^ 

oth.r    l>«l.t   S.rvic* 

$    23 ,3Z5. 

$    22 ,324.60 

$     17 ,550. 

CWITM.    OirXLAI 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

.,.,     1 

L^nd 

ll«cnin«ry.    v»hicl»«    t 

««01 

•uildinqi 

„0, 

i;p----  0-"  '"" 

OPERATING    TRANSPERS 
OUT 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

<>l> 

To    Sp«cl«l    Revartuc    fund 

VI 

$       4.500. 

$       4,708.34 

$       4,500. 

..V. 

To  c.plt.l   rroj.ci.   rund 

OM 

..V.,- 

-...r. 

EUctrle- 

Airport- 

.M. 

TO  c.pu.l    ....r..   ,..d 

"" 

To    Eip«nd«bl«    Trust    Funds 

.,„ 

;:.:rj::;/""*""" 

ou 

»>, 

To   »fl.ncy    fund. 

SUBTOTAL    1 

$    885,623.00 

$839,716.53 

$873  ,505.00 

1 

If  you  have  a  line  item  of  appropriations  from  more  than  one  warrant  article, 
please  use  the  space  below  to  identify  the  maJce-up  of  the  line  total  for  the 
ensuing  year. 


1       Acct.i 

M»rr. 
Art.l 

Aaouat 

ACCt . 1 

M«rr. 
Art.l 

Aaount 

1 
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Budget  -  Town  of 


•'SPECIAL  WARRANT  ARTICLES** 

Special  warrant  articleE  are  defined  in  RSA  32:3, VI,  as  appropriations  1|  in  petitioned  warrant 
articles;  2)  appropriations  raised  by  bonds  or  notes;  3)  appropriating  to  a  separate  fund 
created  pursuant  to  law,  such  as  capital  reserve  funds  or  trusts  funds;  or  4)  an  appropriation 
designated  on  the  warrant  as  a  special  article  or  as  a  nonlapsing  or  nontransferable  article. 


rz:^ 

pvf«#ott  or  A^raoraiATloMi 
(U>   JJ.J.v, 

ArtI 

*p»'"**  'r  »" 

rrl»r   txr 

A^paoralATlOH* 

jkPrKor.    aMtuiMo       || 

riSCAl.    Tt     irnvT 

4902 

Fire    T  ruck 

11 

$   151  ,br.4  . 

4002 

Backhoe/ Loader 

III 

$       b4.b00. 

1      tUUlVTU.    i    ■•O      1     lad^a 

xxxxxxxxx 

XXXXXX3CXX 

$    2  1 6  .  0  r.  4  . 

xxxjtxxxxxx    II 

••INDIVIDUAL  WARRANT  ARTICLES** 

'Individual"  warrant  articles  are  not  necessarily  the  sane  as  'special  warrant  articles'.  An  example 
of  an  individual  warrant  article  might  be  negotiated  cost  itens  for  labor  agreements  or  items  of  a 
one  tii&e  nature  you  wish  to  address  individually. 


AOOtI 

pxnifo*!  or  *#pior>lATloMi 

(UA     JJO.Vl) 

■  •rr 
Art    t 

Appro.^     >,    BAA 

lsp«Mdilur*s 

ATraOPBlATIOMt 

&PPBOP.     EMtUlma 

Pl«CAi.    tEAA     (MOT 

4312 

Gl  Isum    Minn    Rcl  . 

IV 

$ 

41  ,  200 . 

4009 

Town    Line    Survey 

V 

$ 

5.000. 

4902 

Fuel    SyGf.Rtn 

VII 

$ 

29  .nnn 

4909 

Vilas    Pool 

VII 

$ 

56 . 702  . 

•nTOTA^ 

xxxxxxxxx 

xxxxxxxxx 

X 

131.910 

xxxxxxxxxx    1 
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Budget    -    Town   of   At  STFAII 


xcct.l 

SOURCE    or    REVENUE 

Harr. 
Art.  i 

•"'-.'.- r;- 

'rM''::r 

■  ■TIHATBD    UWWVI 

TAXES 

xxxxxxxxx 

xxxxxxxxx 

XXXXXXXXX 

lUO 

L«nd    Ua«   Ch«n9«    T*«e» 

$         2.570. 

$       3.25a.6:i 

S         3.000. 

,..0 

111! 

rltld    Tui<« 

$      20.400. 

$        12,453.41 

$       12,000. 

>llt 

rsymcnt    In   Ll»u   ot    Taia* 

lll> 

Olh.r    T«i»i 

,„. 

Incereat    4    Penlltlti   on   DaUnqutnt 

$      50,000. 

$       48,464.12 

$       48.000. 

inv.n.or,    p.r,.u... 

LICENSES,  PERMITS    1.    FEES 

xxxxxxxxx 

xxxxxxxxx 

XXXXXXXXX 

"- 

...in...    .ic ..n.U. 

i        3,noo. 

J       2  oon. 

>;>o 

notor    v.n.c.    ,.r.it    ,... 

$    140,000. 

$     150,504.50 

$     155,000.       i 

»>o 

BulLdlnq    r.rvlt. 

)l>a 

OLh.r    Llc«r,.«.,p«rclLa    k    r... 

»..o.,. 

FROM    FEDERAL    GOVERNMENT 

FHOH    STATE 

xxxxxxxxx 

xxxxxxxxx 

XXXXXXXXX 

IJil 

$       50,000. 

$       53,504.50 

$      !)0,non 

,», 

$       1  8  .  B  1  0  .  4  7 

$       18,500. 

}]S} 

ai^hway    Block    Crant 

3;     5R   non 

■5       7  0    744     "H 

*,       (",7,31)0 

'"' 

WAtcf    Pollution   Crarti. 

"" 

HouBlnq    4    CoflittonxLy    6ov«lopment 

Hit 

5L«t«    I    r«d«r«:    fuTott    L«nd 

$                       4  . 

$                     HO' 

%                  8 

,», 

riocMJ    conlrol    H*L&£,uj-»»*nt. 

J)5» 

otn.r   ,.„clo<,.„,  .^u,o.d  T.,, 

>J7» 

FROM   OTHER    GOVERNMEJJTS 

CHARGES    rOR    SERVICES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

l<01-}10t 

inco..    I,o.    D.    .ru..nl. 

S         3.000. 

$       15.934.31 

5       15.000. 

J«0» 

otn.r  Char?.. 

MISCEtJ.ANEOUS    RJEVENUES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

1            1)01 

••1.  o!  Monlclpal   rrap«rty 

$         2.500. 

liOl 

1    Int.r.at   on   Inv..t«.nt.. 

$          4 . 500 

$          6.278    9'- 

$          fi    000. 

»0)-]J0> 

|«n.r 

$      21,000. 

$                300. Ot 

$         6,000. 
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Budget    -   Town   of 


ALST£AD 


1        AAot . 1                              tovmci  or  ftsvsMut 

«rl.l 

actval    ■•▼•■M* 

•"-;-•-"•  1 

IKTCRrUND    OPERATING 
TRANSfERS    IN 

xxxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

Xll 

fro.    Sp.ci.:    R.vtna.    rana. 

$         4,500. 

$         4.910.88 

$         4.500. 

»I. 

rco«  c.pu.l   rtoj.ci.  runa. 

>ll< 

no.  tr^i.cpr...   """f  f,p||„p,(:„pr, 

t       15.67H. 

>•»•[    -    |0;ia»-.| 

li.i.r    -    IOII..II 

tl.clrlc    -    ioi:.«l.| 

..rp.:.    -    ,o:,..>, 

nil 

u 

$         7,000. 

i     T5.oun. 

.... 

$     45.onn. 

$  4  4  .  n  R  7   1  r, 

$     4s.nnn 

OTHER    riNANCINC    SOURCES 

xxxxxxxxx 

xxxxxxxxx 

XX3CXXXXXX 

,„.            1    P,oc.:.o.:.n,    ,er=^....    .«o... 

AaouDtt    VOTED   rroa   rund 
BaltQCO    ( -Surplus*) 

J       90.000. 

$    52  .2H0    00 

$       40.000. 

ruad   B.alaaco    ('Surplus') 
to    Roduco   Taxos 

TOTAL    REVENUES    i    CREDITS 

t-jis.  i52.no 

$  4  ')  n  .  9  4  7  .  h  1 

S'li  7 .  10H   nn  1 

** BUDGET    SUMMARY** 


untnrtki.   I 


dxl     (froa    |xi>    1) 


S       87:1.505.00 


$       2  16.064 .00 


K'o"  >•?•   •) 


TVTU.    Appropc 


(l.oa  •*•••) 


$1 


131 , 910  00 


.17 . 300  .00 


1   7i)-i .  17 1  .  no 


(REV. 1997 ) 
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INVENTORY  OF  PROPERTY  VALUES 


1996 


1997 


Land 

$12,787,666 

$12,755,523 

Buildings 

27,674,868 

28,060,351 

Public  Utilities 

546,350 

546,350 

Less  Elderly  & 

Blind  Exemptions 

42,000 

40,000 

Net  Assessed  Valuation 

$  40,966,884 

$  38,038,864 

Taxes  Committed  to  Tax  Collector 


Town  Property  Taxes  Assessed 
Less  War  Service  Credit 
Net  Property  Tax  Commitment 
Tax  Rate 

Net  School  Appropriation 
County  Tax  Assessment 


2,539,115 

$  2,504,424 

9,022 

8,900 

2,530,093 

2,495,524 

67.38 

65.92 

1,867,529 

$  1,835,966 

156,639 

182,949 

SCHEDULE  OF  TOWN  PROPERTY 


Town  Hall 

Furniture  &  Equipment 

Library,  Land  &  Building 

Furniture  &  Equipment 

Police  Dept.  &  Equipment 

Fire  Dept.  Land  &  Building,  E.  Alstead 

Fire  Department,  Equipment 

Parks,  Commons  &  Playgrounds 

Highway  Dept.  Land  &  Buildings 

Highway  Dept.  Equipment 

Transfer  Station  Buildings 

Arch  Pond  Property 

M34L130 

M26  L2A 

Mil  L134 

Cemetery  Equipment 

Maybelle  Stille  Memorial  Building 


93,750. 

37,000. 
263,400. 

30,000. 

37,000. 
250,000. 
202,050. 
1 !  7,500. 
240,000. 
367,700. 

35,000. 

43,200. 
2,500. 

11,250. 

185,250. 

7,500. 

32,000. 
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1997  Annual  Report 
Board  of  Selectmen 


The  Town  of  Alstead  experienced  their  first  year  of  holding  the  Annual  Town  Meeting 
under  the  auspices  of  SB2,  allowing  all  voting  to  be  done  by  ballot.  As  with  anything 
new,  it  was  a  learning  experience  for  all  involved.  We  would  like  to  thank  the  many 
people  involved  in  accomplishing  this. 

The  Board  of  Selectmen  reorganized  appointing  James  O'Brien  as  Chairman,  and 
welcomed  Russell  L.  Ramsey  as  Selectman  replacing  outgoing  Michael  F.  Rogers. 

Many  projects  were  accomplished  this  past  year.  A  Safety  Committee  has  been  formed 
to  comply  with  NH  Workers'  Compensation  laws.  An  important  item  found  lacking  for 
the  town  has  been  a  comprehensive  Town  Employee  Guidelines  pamphlet  which  outlines 
benefits  and  disciplinary  actions.  Considerable  time  and  effort  was  put  into  this  project 
and  what  we  feel  to  be  a  comprehensive  guide  to  protect  the  Town  has  been  created. 

Our  Highway  Department  was  reorganized  with  David  Crosby  as  the  Road  Agent.  Joe 
Kopacz  and  Kim  Kercewich  as  full  time  highway  department  employees,  and  Carroll 
Hatch  and  Bill  Jahos  as  part  time  highway  employees.  The  contract  with  K.  H.  Winham 
Trucking  for  renting  his  equipment  was  terminated  and  a  new  contract  was  entered  into 
with  Southworth- Milton  for  renting  a  new  Caterpillar  backhoe/loader.  After  considerable 
review  of  proposals,  this  new  rental  contract  allows  the  town  to  apply  all  rental  payments 
toward  the  purchase  price,  should  the  town  and  voters  decide  to  purchase  the  piece  of 
equipment. 

The  Board  would  like  to  thank  Chris  Madigan  of  the  Timberframe  Workshop  for  their 
work  on  the  bridge  at  Warren  Lake.  We  would  also  like  to  thank  Donald  Blanchflowcr 
for  giving  the  town  permission  to  run  electrical  power  on  his  land  to  the  towns  radio 
tower. 

As  most  of  you  are  aware,  the  town  ran  into  considerable  problems  with  the  revaluation 
of  taxable  property.  After  three  years,  the  project  was  turned  into  the  Board  of  Selectmen 
as  complete.  Much  ado  and  chaos  was  created  with  the  new  valuations  which  had  been 
established.  After  careful  review,  the  Board  hired  a  crew  of  private  assessing/appraising 
consultants  to  review  the  project.  Based  upon  their  study  and  review,  noting  a  high  error 
ratio  and  inequities  in  assessments,  the  Board  rejected  the  total  project.  As  most  of  you 
realize,  this  has  been  a  lengthy  and  costly  project. 

Acting  on  advice  fi^om  Town  Counsel,  a  claim  has  been  placed  upon  the  performance 
bond  for  this  project  to  recover  money  spent.    This  situation  will  more  than  likely  result 
in  litigation,  which  will  again  be  a  lengthy  process,  but  necessary. 
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In  the  meantime,  the  State  of  New  Hampshire,  Department  of  Revenue  Administration 
has  been  called  in  to  assist  the  town  in  completing  a  revaluation  of  taxable  property.  This 
project  will  cost  to  complete,  but  is  necessary  in  light  of  the  rejected  revaluation  project. 
Our  earlier  release  to  the  Alstead  Taxpayers  outlined  the  DRA  proposal  and  the  costs 
involved. 

The  Board  of  Selectmen  realizes  the  proposed  Town  Meeting  Warrant  contains  several 
articles  for  large  expenditures.  We  realize  what  taxation  means  to  every  Alstead  citizen's 
pocketbook.  Accordingly,  the  selectmen's  recommendations  are  based  on  the  individual 
merit  of  each  article.  If  all  of  these  articles  are  approved  by  the  voters,  there  will  be  a 
significant  increase  to  each  and  every  tax  bill  in  town.  The  voters  must  decide  how  much 
they  can  afford. 

Expenditure  and  revenue  reports  were  reviewed  on  a  regular  basis,  and  all  department 
heads  were  asked  to  submit  their  proposed  1998  budgets  while  keeping  in  line  with  the 
1997  spending  levels.    It  is  the  Boards  goal  to  curtail  unnecessary  spending,  and  to  still 
provide  proper  services  to  the  taxpayers.  We  feel  we  have  accomplished  this  with 
presenting  a  proposed  1998  operating  budget  which  is  well  in  line  with  previous  years 
spending  levels. 

The  Selectmen  also  wish  to  thank  all  of  the  department  heads  for  their  attention,  help  and 
cooperation.  As  well,  the  Selectmen  thank  the  many  Alstead  citizens  who  volunteer  and 
take  the  time  to  serve  on  the  numerous  boards  and  committees  which  have  helped  to 
guide  the  legal  and  orderly  conduct  of  town  affairs  throughout  this  year  in  particular,  and 
over  many  other  years  in  general. 

Respectfully  submitted, 

James  O'Brien,  Chairman 
Veronica  C.  Lafluer 
Russell  L.  Ramsey 
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1997  Annual  Report 
Alstead  Highway  Department 


First  of  all  1  would  like  to  thank  Joe,  Kim  and  Timer  for  a  job  well  done.  1  would  also 
like  to  thank  the  voters  of  Alstead  for  their  votes  and  confidence  in  the  election  for  Road 
Agent. 

I  knew  when  I  took  the  position  of  Road  Agent  there  was  going  to  be  many  obstacles  to 
cross.  The  first  line  of  work  was  "FEMA  paperwork"  that  should  have  been  done  the 
year  of  the  flood  in  1995.  The  Highway  Department  started  out  with  a  lot  of  money  spent 
and  a  lot  of  unpaid  bills  that  needed  to  be  caught  up.  Unfortunately  we  didn't  have  a  lot 
of  money  to  work  with  this  year. 

The  Highway  Department  rented  a  backhoe  from  Southworth-Milton.  It  is  a  42C1T, 
CAT.  One  hundred  percent  of  the  rental  fee  will  go  towards  the  purchase  price  if  the 
voters  of  Alstead  will  vote  yes  for  article  #3.  For  the  last  twenty  years  the  town  has  been 
renting  private  equipment  and  has  nothing  to  show  for  it  except  a  lot  of  money  spent. 
Eventually,  if  article  #4  is  passed,  the  town  will  have  something  to  show  for  the  taxpayers 
money  spent. 

The  Highway  Department  and  the  Timber  Frame  Workshop,  in  a  joint  effort,  finally  have 
guard  rails  up  at  the  double  culverts  below  Lake  Warren  dam.  We  also  hope  to  have 
railings  built  for  the  bridge  on  Prentice  Hill  Road.  This  work  will  also  be  done  by  the 
Timer  Frame  Workshop.  Many  thanks  to  Chris  and  crew. 

A  lot  of  general  maintenance  was  done  this  year.  We  ditched  out  and  graveled  the  Rogers 
Road.  The  road  was  built  up  14  plus  inches  and  widened  16-18  feet  instead  of  the  12-13 
feet.  Now  there  is  also  ditches  for  the  water  to  run  in. 

The  Homestead  Road  at  the  Pratt  property  was  finally  cleaned  up  from  the  fall  of  1996, 
and  we  finished  ditching  along  the  field  and  other  problem  spots.  There  is  still  a  lot  more 
work  to  be  done  in  this  area  for  the  summer  of  1 998. 

The  Walpole  Valley  Road  was  paved  from  the  Walpole  town  line  to  the  Maclean  Road, 
that  also  includes  the  March  Hill  Road.  A  three  foot  culvert  on  that  same  road  was  also 
replaced.  The  Old  Settlers  Road  was  worked  on,  the  hill  above  Bob  Putnam's  house. 
This  was  widened  and  drainage  ditches  were  put  in  on  both  sides.  There  is  still  a  lot  more 
work  to  be  done  beyond  that  point  on  Old  Settlers  Road,  culverts  and  ditches  to  the  town 
line  planned  for  1998. 

I  think  things  are  finally  getting  caught  up  as  far  as  paperwork  and  bills,  and  things  are 
starting  to  run  a  lot  smoother  than  when  1  first  took  the  position  of  Road  Agent. 

Thanks  for  your  support. 
David  Crosby,  Road  Agent 
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1997  Annual  Report 
Police  Department 

This  year,  again,  proved  to  be  busy  for  the  department.  It  also  provided  some  very  trying 
times,  not  only  for  us,  but  also  for  the  general  public,  as  a  whole. 

With  the  death's  of  three  brother  Officer's,  we  were  forced  to  realize  that,  even  the 
smallest  department's  and  communities  are  not  immune  from  the  violence,  which  we 
associate  with  the  larger  cities. 

We  were  very  lucky  in  the  accident  department,  this  year,  with  only  13  reportable.  One 
of  these,  though,  could  have  resulted  in  a  fatality,  if  not  for  a  Trauma  Doctor,  happening 
on  the  scene,  along  with  excellent  help  from  our  Rescue  and  Ambulance  personnel.  This 
taking  place  shortly  after  a  double  fatal  in  Gilsum.  Within  a  matter  of  hours,  our  Rescue 
and  Ambulance  personnel  were  called  upon  again,  this  time  for  a  horrendous  accident  in 
Acworth,  which  left  another  teen  dead.  All  three  of  these  accidents  were  speed  and/or 
alcohol  related. 

Speed  also  played  a  major  part  in  2  out  of  3  accidents,  which  took  place  in  mid 
December.  All  the  accidents  took  place  on  the  same  road,  within  a  24  hour  period,  and 
within  a  half  mile  of  one  another. 

Over  the  course  of  the  year,  we  responded  to  over  360  calls  for  service,  which  resulted  in 
49  criminal  cases. 

Through  a  federal  grant,  we  obtained  a  lap-top  computer,  which  will  allow  more  time  to 
be  spent  out  of  the  station.  Information  and  reports  can  be  entered,  while  in  the  cruiser, 
and  downloaded  onto  the  main  computer  at  the  end  of  the  day. 

We  would  like  to  thank  all  the  neighboring  Departments  for  their  continuing  support  and 
assistance. 


Respectftilly  submitted, 
ChiefErwin  W.Ward 


Yes.  I  went  through  a  stop  sign,  but  I  had 
my  seal  belt  buckled. 
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1997  Annual  Report 
Alstead  Ambulance 

In  1997,  we  responded  to  87  emergency  calls,  60%  of  which  were  medical  emergencies, 
40%  being  trauma  related  calls.  25%  of  these  calls  required  advance  life  supp>ort 
intervention  by  our  EMT-Intermediates,  trained  and  licensed  to  provide  intravenous  fluid 
therapy.  A  paramedic  intercept,  the  highest  level  of  emergency  field  care,  was  called 
from  Bellows  Falls  on  7%  of  our  calls  last  year.  Paramedics  provide  vital  drug,  cardiac, 
and  intubation  intervention.  Finally,  two  calls  this  past  year  required  us  to  call  in  aid 
from  the  Dartmouth  Hitchcock  Air  Rescue  Team  helicopter  (DHART).  These  highly 
skilled  professionals  provided  care  critical  to  the  survival  and  recovery  of  our  patients. 
Thanks  to  everyone  who  helped  out  by  providing  mutual  aid  in  this  busy  and  challenging 
year. 

In  addition  to  regular  regional  trainings,  this  year  squad  members  participated  in  intensive 
training  sessions  in  Pediatric  Trauma  Care,  Mass  Casualty  Incident  Management, 
Infection  Control  Management,  Psychological  Emergencies,  and  Auto  Extrication. 
Members  Tom  Fredriksen  and  Dale  Parker  joined  our  tanks  as  fully  licensed  and 
Nationally  Registered  EMT-Basic  this  spring.  With  the  support  of  their  families  behind 
them,  both  men  are  making  positive  contributions  to  the  squad  and  the  townspeople. 

1997  also  saw  the  inception  and  implementation  of  the  squad's  EMS  Mentoring  Program, 
designed  to  pair  up  adult  squad  members  with  interested  and  motivated  high  school 
students,  aged  16-18,  to  introduce  them  to  the  challenging  and  rewarding  world  of 
emergency  medicine.  Alstead  residents  Erik  Cannon,  Jesse  Moore,  and  Steve  LaMears 
were  our  first  applicants  to  the  program.  They  attended  meetings  and  training  sessions, 
participated  as  team  members  on  calls,  and  shared  their  input  with  other  squad  members 
in  debriefing  sessions.  All  three  of  these  outstanding  young  men  have  now  been  accepted 
as  full  members  of  the  squad. .  ..we  welcome  their  energy,  enthusiasm,  and  dedication. 

Member  Pam  Morris  has  taken  on  the  daunting  task  of  publishing  a  quarterly  Alstead 
Ambulance  letter.  Look  for  it  at  the  Town  Clerk's  office  and  at  other  locations  around 
the  village.  Thanks  for  all  your  hard  work,  Pam. 

Finally,  as  we  move  into  1998,  you  will  notice  that  Article  1 2  on  the  Warrant  is  a  request 
for  the  town  to  enter  into  a  contract  for  paramedic  coverage.  While  the  actual  number  of 
calls  we  request  a  paramedic  for  are  few,  the  paramedic  service  is  a  vital  link  in  the  chain 
of  survival.  We  hope  you  will  support  this  article. 

Respectfully  submitted, 

Tamsen  Howes 

Captain,  Alstead  Ambulance 
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1997  Annual  Report 
Alstead  Fire  Department 

This  year  the  Alstead  Fire  Department  responded  to; 
7     Structure  Fires 
9     Car  Accidents 

1 3  Chimney  Fires 

2  Electric  Wire  Fires 

1  Skidder  Fire 

1  Motorcycle  Accident 

2  Car  Fires 

6  Electrical  Wires  Down 

1  Lawn  Tractor  Fire 

1  Boiler  Malfunction 

1  Camp  Fire 

2  Brush  Fires 

5     Alarm  Soundings 

9  Mutual  Aid  Calls 

14  Drills 

10  Meetings 

That  gives  us  almost  double  our  average  year  with  60  fire  calls,  with  14  drills  and  10 
meetings.   1  hope  this  year  will  get  down  to  our  normal  number  of  calls.  It  has  been  an 
exciting  time  for  me  because  of  the  recruitment  this  past  couple  of  years.  We  have  some 
younger  personnel  that  have  shown  a  great  interest  in  the  Fire  Department,  and  1  believe 
they  will  be  around  for  a  long  time. 

All  personnel  did  a  great  job  this  year  despite  our  loss  of  the  Cupola  house.  The  house 
was  fully  involved  when  we  arrived.  There  was  not  much  we  could  do  but  stand  back 
and  put  water  on  it.  A  part  of  Alstead's  history  is  gone  forever. 

Again  this  year  we  would  like  to  replace  our  1975  Pumper  in  East  Alstead,  KIM3.  This 
pumper  is  tired  after  23  years  of  service.  We  need  a  pumper  that  will  supply  more  water 
to  the  scene.  KIM3  has  750  gpm  pump,  1250  gpm  is  more  practical  for  our  4"  supply 
lines.  K1M3  has  750  gallons  of  water  on  board,  1000  gallons  is  better.  Class  A  foam  is 
u.sed  on  most  fires  today.  A  built  in  foam  dispenser  is  the  most  practical  way  to  go.  A 
vote  in  the  affirmative  would  be  much  appreciated. 

From  all  reports,  the  9-1-1  map  and  house  numbering  should  be  in  place  by  mid  summer. 

1  thank  you  all  for  supporting  your  Fire  and  Ambulance  Services. 

Respectfiilly  submitted, 
Warren  Campbell 
Fire  Chief 
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1997  Annual  Report 
Forestry  Department 

Here  it  is  January  1998,  another  year  gone  by.  That  is  the  way  it  has  been  since  1  was 
appointed  Forest  Fire  Warden  over  20  years  ago.  Hardly  seems  possible. 

It  has  been  20  years  of  enjoyment  for  me,  meeting  people,  working  with  State  Forest 
Rangers,  and  taking  in  many  state  training  sessions. 

1  must  congratulate  you,  the  people  of  Alstead.  For  the  most  part  you  made  my  job  pretty 
boring.  1  can  think  of  only  three  major  brush  fires,  the  largest  in  1997  scorching  about  1 2 
acres.  All  three  were  contained  in  a  few  hours. 

What  1  am  leading  up  to  is,  after  20  years  plus,  it's  time  to  hand  the  reins  over  to  someone 
else.    At  this  writing,  1  am  not  sure  who  will  take  over,  but  I  hope  you  will  give  this 
person  the  support  you  have  given  me. 

To  make  this  persons  job  easier,  we  all  should  learn  the  State  laws  on  burning.  Permits 
are  needed  for  burning  brush,  camp  fires,  cooking  fires  and  barrel  fires. 

That  is  why  Smokey  says: 

PLEASE  PREVENT  FOREST  FIRES 

Respectftilly  submitted, 

Warren  Campbell 
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1997  Annual  Report 
Board  of  Fire  Commissioners 

The  reports  of  the  Fire  Chief  and  the  Ambulance  Director  states  that  the  Fire  Department 
responded  to  60  fire  calls  and  the  Ambulance  responded  to  87  emergency  calls  for  the 
1997  year.  As  you  can  see  both  departments  were  kept  very  busy  servicing  the 
emergency  needs  of  the  Town. 

The  Commissioners  try  to  meet  on  a  monthly  basis  with  the  emergency  services 
personnel,  many  items  were  discussed  and  many  decisions  were  made  with  the  help  and 
cooperation  of  the  Fire  Chief  and  Ambulance  Director.  One  item,  for  instance,  is  the 
requiring  of  a  CO  detector  and  a  procedure  by  which  the  Fire  and  Ambulance  would 
proceed  in  case  of  an  emergency  of  this  nature. 

Meetings  were  held  in  regards  to  the  purchasing  of  a  new  fire  truck,  we  recommend 
highly  the  purchase  of  this  new  truck  and  the  reasons  are;  the  proposed  new  truck  would 
replace  a  truck  that  is  23  years  old  and  of  course  the  reliability  of  any  vehicle  that  old  is 
questionable.  The  Fire  Commissioners  were  given  an  estimated  cost  to  refurbish  the  old 
truck  which  was  in  the  vicinity  of  $40,000.00  for  body  work  alone,  not  including  the 
pump,  the  drivetrain,  or  other  pertinent  parts.  After  spending  somewhere  in  the  vicinity 
of  over  $80,000.00  we  would  still  have  a  truck  that  is  over  23  years  old.  The  new 
proposed  truck  would  last  the  Town  of  Alstead  for  approximately  30  years,  making  this  a 
long  term  investment  in  the  townspeoples  personal  safety.  Contrary  to  what  is  being  said 
around  town,  we  do  feel  that  this  truck  is  needed. 

Respectfully  submitted, 

H.   Doug  Bays,  Chairman 
Carroll  "Timer"  Hatch 
James  O'Brien 
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1997  Annual  Report 
Trustees  of  Trust  Funds 

We  would  like  to  take  this  opportunity  to  thank  Earl  and  Irma  Burton  for  the  outstanding 
work  they  did  in  mowing  and  caring  for  Mapleside,  Alstead  Center,  Rust  and  Slade 
cemeteries  over  the  past  ten  years. 

We  have  been  fortunate  to  replace  Mr.  and  Mrs.  Burton  with  two  more  dedicated  workers 
-  Joni  Jo  Goss  and  Mike  Clark. 

New  funds  established  or  increased  during  1997: 

06-97    Chance  Johnson  (new)  $100.00 

08-97   Oilman  &  Grace  Ellis  (increase)  $  100.00 

10-97   Franklin  &  Shirley  Haskins  (new)  $100.00 

Cemetery  lots  are  available  and  may  be  acquired  by  contacting  Reginald  Clark  at  835- 
6007. 

Respectfully  submitted, 

Reginald  Clark 
Marie  Bender 
Bruce  Bellows 
Trustees  of  Trust  Funds 
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1997  Annual  Report 
Alstead  Zoning  Board  of  Adjustment 


Another  quiet  year  has  passed  by  our  Board,  there  were  only  two  requests  for  Special 
Exceptions.  Both  of  these  were  granted. 

Apparently,  all  of  Alstcad's  residents  are  living  comfortably  within  their  ordinance.   It's  a 
good  thing! 

The  ZBA  meets  the  first  Monday  of  each  month  at  7:30  PM,  at  the  Alstead  Town  Hall. 
We  arc  always  looking  for  new  members.  Join  us! 

The  Board  is  always  available  to  answer  any  questions. 

Respectfully  submitted. 

Matt  Saxton,  Chainnan 

David  Fiske,  Vice  Chairman 

Harry  Neal,  Secretary 

Richard  Minard 

Harold  Binder 

Catherine  Danzer,  recording  secretary 
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1997  Annual  Report 
Alstead  Transfer  &  Recycling  Center 

The  Transfer  Station  continued  to  provide  our  customers  with  service  and  answers  to  the 
disposal  problems  that  face  us  each  year. 

The  biggest  problem  the  town  faced  this  year  was  the  proper  disposal  of  cardboard.  After 
many  warnings  from  the  State  and  then  the  Federal  environmental  laws,  we  had  no  choice 
but  to  comply.  This  resulted  in  added  costs. 

In  November  we  received  notice  that  the  disposal  costs  would  increase  for  1998,  we  of 
course  contacted  BFl  that  it  was  impossible  to  entertain  such  an  increase.  After  proper 
negotiating  they  did  not  increase  their  costs  for  us. 

Transfer  Station  stickers  are  a  very  important  control  that  all  users  must  comply  with. 
We  use  a  fonnula  that  tells  us  approximately  how  many  tons  of  waste  is  generated  using 
the  count  of  stickers  that  have  been  issued.  Again,  let  me  explain  the  way  they  are  issued. 
All  you  have  to  do  is  ask  at  the  Transfer  Station.  Each  sticker  has  a  number,  the  sticker  is 
applied  to  the  lower  left  hand  side  of  your  windshield.  If  you  move,  if  you  trade  your 
vehicle,  if  you  smash  your  windshield,  if  you  remove  it  for  any  reason,  you  must  return 
this  sticker  for  reissue,  at  no  charge.  We  have  had  many  misuses  of  these  stickers. 

The  Transfer  Station  will  be  closed  this  year  on  the  following  dates; 

January  1 ,  1 998  New  Years  Day 

May  30,  1998  Memorial  Day 

July  4  to  7,  1998  Independence  Day 

September  5  to  7,  1 998  Labor  Day 

December  25,  1 998  Christmas  Day 

Again  this  year  we  held  our  annual  "Free  Day"  and  hazardous  waste  day,  both  were  a 
success  with  very  few  of  our  townspeople  disposing  of  their  hazardous  waste. 

We  at  the  Transfer  Station  realize  that  solid  waste  disposal  is  sometimes  not  a  very 
pleasant  experience,  but  we  are  here  to  help  you  dispose  of  your  waste  property.  TTianks 
for  helping  us  to  help  you  during  the  year. 

Respectfully  submitted, 
James  O'Brien 
E.   Dale  Wilson 
Howard  Goss 
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1997  Annual  Report 
Alstead  Planning  Board 

Activity  was  light  this  year.  The  Planning  Board  received  and  approved  one  minor 
subdivision.  There  were  no  applications  received  for  major  subdivisions.  The  board 
made  a  recommendation  for  one  discretionary  easement.  The  board  issued  one  grant  for 
clearing  on  a  "scenic  road". 

The  board  is  still  working  on  updating  the  Town  of  Alstead's  Master  Plan. 

The  regular  meeting  of  the  Alstead  Planning  Board  is  held  the  second  Tuesday  of  each 
month  at  7:30  PM.  The  Alstead  Planning  Board  meets  the  fourth  Tuesday  of  each  month 
at  7:30  PM  to  work  on  planning  projects.  Summer  work  meetings  are  scheduled  as 
needed.  Anyone  interested  in  participating  is  welcome. 

The  board  has  space  for  persons  interested  in  being  alternate  board  members.  Please 
contact  any  member  of  the  board  for  more  information. 

Respectfiilly  submitted, 

Catherine  Danzer,  recording  secretary 

Peter  Rhoades,  Chainnan 

Matt  Saxton,  Vice  Chairman 

Juliana  Stevens,  Secretary 

Don  Bascom 

Cindy  Miller 

Rose  Marie  Caffrey 

Jayne  L'Hcurcux,  Alternate 

Gloria  Seddon,  Ex-Officio's  Alternate 
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1997  Annual  Report 
Shedd  Porter  Memorial  Library  Librarian 

A  total  circulation  of  13,094  is  divided  up  among  the  following  categories: 

Adult  Fiction  4,048 

Adult  Non-Fiction  1,264 

Junior  Book  7,146 

Magazines,  Tapes  636 

13,094 

We  welcomed  42  new  members  to  the  library  this  year.  We  had  another  successful  book 
sale  in  August.  Thanks  to  Lark  Leonard,  Isobel  Madigan,  Sarah  Alien,  and  Alex  Smidutz 
for  helping  me  set  up  the  book  sale. 

"Take  Flight. .  .Read!"  and  "Be  a  Reading  Star!"  were  the  themes  for  this  summer's 
reading  program.  Thanks  to  Marie  King  and  Friends  of  the  Library  for  purchasing  the 
supplies  for  the  program.  Thanks  to  Judy  Ryner  (T-shirt  painting),  Larry  Holland 
(juggling).  Lark  Leonard  (Birch  bark  stars  and  hearts),  Lorelei  Diehl  (Indian  and 
painting)  for  making  craft  days  to  much  ftin.  Thanks  also  to  our  readers  for  story  time: 
Deborah  Guerriere,  Suzanne  MacDonald,  Sylvia  Holland,  Sarah  and  Pam  Allen.  Shannon 
Diehl,  and  Larry  Lawrence.  A  party  was  held  in  August  an  all  those  who  participated 
received  certificates,  books,  and  bookmarks.  Those  children  who  achieved  the  goal  of 
reading  25  books  also  received  gold  stars  made  by  Lorelei  Diehl. 

Many  thanks  to  Mrs.  Lark  Leonard  for  coordinating  library  visits  by  classes  from  Alstead 
and  Langdon.  Grades  2,  3,  4,  and  5  from  Alstead  and  grades  1,  2,  3,  and  4  from  Langdon 
visit  the  library  every  two  weeks.  Thanks  to  Deborah  Guerriere  for  picking  up  the  books 
at  the  Alstead  Primary  School. 

The  continuing  financial  help  received  from  Mrs.  Lora  Whitton  of  Sarasota,  Florida,  Miss 
Catherine  MacDonald  of  the  Marquis  George  MacDonald  Foundation  of  New  York,  and 
generous  memorial  donations  from  Mr.  Frank  Caruso  of  Cos  Cob,  Connecticut  enabled 
us  to  buy  many  beautiful  non-fiction  books  such  as  The  Grolier  World  Encyclopedia  of 
Endangered  Specias  (10  volumes).  Thanks  also  to  the  Lufkin  Family,  Dr.  and  Mrs. 
Lawrence,  Mr.  Ward  Archer  of  California,  Cold  River  Co-Op,  Nancy  and  Dan  Hall  of 
McLean,  Virginia,  Kathie  Beam,  and  the  Maltby  Family  of  New  York  City.  Donations 
were  also  made  in  memory  of  Florence  Foster  and  Rollie  Mullincr  of  Alstead. 

In  March  we  had  our  first  successful  Craftman's  Fair  to  celebrate  National  Crafts  Month. 
We  will  be  having  a  second  Craftsman's  Fair  on  Saturday,  March  21 ,  1998  ft-om  10:00  to 
2:00.  We  showcase  local  artisans  from  Alstead  and  Langdon.  Alice  Fogcl  of  Acworth,  a 
published  poet  came  to  the  library  in  November  and  read  several  of  her  poems  from  her 
two  books,  "I  Love  This  Dark  World"  and  "Elemental".  This  special  evening  was 
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sponsored  by  Marie  King  and  the  Friends  of  the  Library.  In  December,  the  Alstead 
Conservation  Commission  held  its  annual  meeting  with  guest  speaker  Ted  Walski. 

Thanks  to  Peggy  Fullam  and  Lark  Leonard,  my  two  assistants  for  all  their  help.  Thanks 
also  to  the  Trustees  and  the  people  of  Alstead  and  Langdon  for  their  continued  support. 
Thank  you  Gerry  Swift  for  all  your  help.  You  are  missed!  And  welcome  to  Almut 
Yakovleff  our  newest  Trustee. 

Sincerely, 

Julia  Cuniff,  Librarian 


1997  Annual  Report 
Alstead  Conservation  Commission 


The  Alstead  Conservation  Commission  was  active  with  some  community  events  and 
several  matters  concerning  our  town  in  1997. 

We  continued  our  lecture  series  at  the  library  with  a  talk  by  Ted  Walski  on  bear  and 
moose  management  in  the  area.  A  spring  clean  up  with  the  help  of  Vilas  School  students 
collected  several  carloads  of  roadside  trash.  A  summer  picnic  on  Pratts  rock  was  well 
attended  and  one  of  our  town  parks  was  enjoyed  by  many. 

The  "Friends  of  Cold  River",  a  group  fi-om  the  five  neighboring  towns  has  been  active  for 
protection  of  the  river  and  the  commission  was  helped  with  some  of  the  work.  The  clean 
up  of  Vilas  Pool  has  been  delayed,  but  he  commission  has  applied  for  a  permit  from  the 
wetlands  board  and  hopefully  the  work  will  progress  this  year. 

The  Masonic  Block  property  has  been  cleared  of  debris,  but  we  feel  this  has  potential  as  a 
mini  park  to  be  enjoyed.  We  have  been  working  with  a  school  administrator  about 
"Project  Serve",  a  school  initiative  that  enables  a  student  to  work  with  the  commission  on 
a  special  project.  During  the  year  we  have  discussed  several  projects,  such  as  composting 
and  Wellman  Pond  trails. 

We  meet  on  the  first  Thursday  of  the  month  at  the  town  hall,  all  are  welcome. 

Respectfiilly  submitted, 
Howard  Week 
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1997  Annual  Report 
Shedd  Porter  Memorial  Library  Trustees 


It  was  with  great  reluctance  that  the  Board  of  Trustees  accepted  the  resignation  in 
September  of  our  chairman,  Gerry  Swift.  We  miss  her  a  great  deal,  and  wish  to  thank  her 
for  her  ten  years  of  dedicated  service  to  the  library. 

Almut  Yakovleff  has  been  appointed  to  fill  the  balance  of  Gerry's  term. 

We  spent  $33,590.  This  summer  on  repairs  to  the  library  roof  and  roof  drains.  This  is  the 
$32,280.  Voted  by  the  town  at  last  town  meeting,  plus  money  from  the  library's 
maintenance  reserve  fund.  This  is  not  a  new  roof,  but  repairs  to  over  half  of  the  existing 
copper  roof,  including  the  dome  and  gutter  area,  and  new  roof  drains.  A  new  copper  roof 
would  have  cost  well  over  $100,000.  The  trustees  felt  that  patching  the  existing  roof  in 
order  to  get  another  twenty  years  out  of  it  was  the  more  affordable  approach.  The  roof 
had  been  leaking  for  some  time,  and  resisted  all  previous  attempts  at  repair  because  of  the 
multitude  of  small  holes  in  the  built-in  gutters.  After  the  new  drains  were  installed,  the 
worn  copper  areas  were  patched  and  coated  with  a  rubber-like  material  which  is 
guaranteed  for  20  years.  The  material  is  tinted  green  to  match  the  uncoated  areas  of  the 
roof  The  inside  plaster  damage  caused  by  the  roof  leaks  has  yet  to  be  repaired. 
Unfortunately  the  library  does  not  have  sufficient  funds  to  do  these  repairs.  We  will 
gladly  accept  any  donations  to  do  this  work. 

The  other  item  which  needs  to  be  done  is  to  repair  the  mortar  on  the  outside  of  the 
building.  It  looks  okay  from  a  distance,  but  if  you  look  closely,  you  would  see  that  over 
50%  of  the  mortar  joints  on  the  building  exterior  need  to  have  mortar  replaced.  This  is 
most  evident  in  the  granite  arch  part  of  the  roof  over  the  library  entrance.  Water  is 
actually  working  its  way  through  the  joints  in  the  stone  and  damaging  the  plaster  on  the 
inside  in  the  front  entry  hall  area.  This  is  a  beautiful  Icindmark  of  a  building,  and  it  would 
be  a  shame  to  let  it  fall  into  ruin. 

Our  thanks  to  Granite  State  Electric  for  replacing  at  no  charge  to  the  library  the  light 
fixtures  in  the  stacks,  the  basement  back-rooms,  and  the  outside  front  lights  with  energy- 
saving  fixtures. 

We  are  very  fortunate  to  have  Julia  CunnifTas  our  librarian.  She  and  her  dedicated  staff 
do  a  great  job.  Have  you  been  to  the  library  lately? 

The  library  trustees  wish  to  thank  the  many  ftnends  of  the  library  for  their  continuing 
support.  We  greatly  appreciate  the  many  memorial  donations  which  we  have  received 
this  year,  that  made  is  possible  for  the  library  to  purchase  some  new  books.  Many  of  the 
programs  that  the  library  provides  for  the  corrununities  of  Alstead  and  Langdon  would 
not  be  possible  without  you! 
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Respectfully  submitted, 
Suzette  Langlois 
Mary  Lou  Huffling 
Susan  Rogers 
Bernard  Cooper 
Almut  Yakovleff 


1997  Annual  Report 
Town  Clerk/Tax  Collector 

The  year  1997  presented  different  challenges.  Due  to  a  vacancy  in  the  Selectmen's  office 
Molly  Leonard  offered  to  assist  the  Selectmen  with  my  assistance  when  needed.  The  first 
task  we  undertook  was  to  organize  the  selectmen's  office  as  it  was  very  disorganized. 
We  cleaned  files,  set-up  new  files  and  rearranged  the  office  in  a  more  professional 
manner.  Our  efforts  were  noticed  by  visitors  and  the  comments  were  favorable.  We 
obviously  hope  that  our  efforts  were  not  wasted  and  that  the  office  will  continue  to  reflect 
a  positive,  professional  appearance. 

Molly  Leonard  continued  to  work  in  the  office  until  she  moved.  This  also  affected  my 
office  as  1  then  had  no  deputy. 

The  other  issue  that  was  new  to  both  offices  was  the  SB  2  process.  Both  offices  had  to  go 
through  a  learning  process  and  there  were  new  deadlines  to  meet  and  challenges  with  the 
complete  process.  We  do  have  new  laws  in  the  year  1998  regarding  the  SB  2.  The  SB  2 
dates  have  been  changed  and  the  requirements  have  been  changed.  We  will  manage  to 
comply  and  hopefully  both  offices  will  do  so  with  no  errors. 

Regarding  taxes  I  wish  to  again  emphasize  that  one  can  pay  whatever  they  are  able  to  at 
any  given  time.  To  avoid  interest  charges  it  is  to  the  taxpayers  benefit  to  pay  as  much  as 
you  can. 

Thank  you  for  being  understanding  during  those  times  when  the  office  is  busy. 

Respectfully  submitted, 
Gloria  Seddon 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Sireel  «  Concord  •  New  Hampshire  » 03301-5063  »  603-225-6996  »  FAX-224-138Q 

INDEPENDENT  A  UDITOR  'S  REPORT 

To  the  Members  of  the 

Board  of  Selectmen 
Town  of  Alstead 
Alstead,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of  Alstead  as  of 
and  for  the  year  ended  December  31,  1997  as  listed  in  the  table  of  contents.  These  general  purpose 
financial  statements  are  the  responsibility  of  the  Town's  management.  Our  responsibility  is  to  express 
an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the 
accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our 
opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets 
account  group  which  should  be  included  in  order  to  conform  with  generally  accepted  accounting 
principles.  As  is  the  case  with  most  municipal  entities  in  the  State  of  New  Hainpshire,  the  Town  of 
Alstead  has  not  maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be 
recorded  in  the  general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  in  the 
preceding  paragraph,  the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  financial  position  of  the  Town  of  Alstead,  as  of  December  31,  1997,  and  the 
results  of  its  operations  and  the  cash  flows  of  its  nonexpendable  trust  funds  for  the  year  then  ended  in 
conformity  with  generally  accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial  statements 
of  Town  of  Alstead  taken  as  a  whole.  The  combining  and  individual  fund  financial  statements  listed  as 
schedules  in  the  table  of  contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a  required 
part  of  the  general  purpose  financial  statements  of  the  Town  of  Alstead.  Such  information  has  been 
subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  general  purpose  financial  statements  and, 
in  our  opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the  general  purpose  financial 
statements  taken  as  a  whole. 


January  23,  1998 
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EXHIBIT  A 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

Combined  Balance  Sheet 

All  Fund  Types  and  Account  Group 

December  31,  1997 


Account 

Governmental 

Fiduciary 

Group 

Fund  Tvnes 

Fund  Type 

General 
Long-Term 

(M 

Total 

Special 

iemorandum 

ASSETS  AND  OTHER  DEBITS 

QsDsal. 

Revenue 

Trust 

Debt 

Only) 

Asssis 

Cash  and  Equivalents 

$     595.980 

$  43,742 

$      2,431 

$ 

$ 

642.153 

Investments 

10,666 

305,469 

316.135 

Receivables  (Net  of 

Allowances  For  Uncollectiblesi 

Taxes 

552,210 

552,210 

Accounts 

14,076 

4,043 

18.119 

Special  Assessments 

9,005 

9,005 

Interfund  Receivable 

10,739 

10,739 

Prepaid  Items 

10,653 

10.653 

Other  Debits 

Amount  to  be  Provided  for 

Retirement  of  General 

Long-Term  Debt 

S9,S59 

89.859 

TOTAL  ASSETS 
AND  OTHER  DEBITS 

LIABILITIES  AND  EQUITY 


S  1.181.924    S  69.190       S  307.900       S  89.859      S  1.648.873 


Liabilities 

Accounts  Payable 

$         6.957 

$ 

$ 

s 

S         6.957 

Accrued  Payroll  and  Benefits 

6.151 

6,151 

Intergovernmental  Payable 

914.986 

606 

915.592 

Interfund  Payable 

10.739 

10,739 

Deferred  Revenues 

9.005 

9.005 

General  Obligation  Debt  Payable 

57,667 

57,667 

Capital  Leases  Payable 

32.192 
89.859 

32.192 

Total  Liabilities 

947.828 

606 

1.038.303 

Emix 

Fund  Balances 

Reserved  For  Endowments 

116.460 

116,460 

Reserved  For  Special  Purposes 

190.834 

190,834 

Unreserved 

Designated  For  Special  Purposes 

69.190 

69.190 

Undesignated 

234.086 
234.086 

234.086 

Total  Equity 

69.190 

307.294 

610.570 

TOTAL  LIABILITIES 

AND  EQUITY 

SUIMJ21 

S.^J^ 

imm 

$  89.859 

M,64?.!J7? 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  B 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  1997 


Revenues 
Taxes 

Licenses  and  Permits 
Intergovernmental 
Charges  for  Services 
Miscellaneous 

Other  Financing  Sources 
Operating  Transfers  In 

Total  Revenues  and 
Other  Financing  Sources 

Expenditures 
Current 

General  Government 

Public  Safety 

Highways  and  Streets 

Sanitation 

Health 

Welfare 

Culture  and  Recreation 

Conservation 
Debt  Service 
Capital  Outlay 
Intergoverrunental 

Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expendirufgs  airJ 

Other  Financing  Uses 

Excess  of  Revenues  and 
Other  Financing  Sources  Over 
Expenditures  and  Other  Financing  Uses 

Fund  Balances  -  January  1 

Fund  Balances  -  December  31 


Governmental 

Fiduciary 

Fund  Tvnes 

Fund  Type 

Expendable 

Total 

Special 

(Memorandum 

General 

Revenue 

Trust 

Onlvl 

$2,582,853 

$ 

$ 

$2,582,853 

162,228 

162,228 

144,089 

144,089 

3.014 

7,618 

10,632 

66.945 

29.106 

9,786 

105.837 

79 

42.490 
79.214 

42.569 

2.959.208 

9.786 

3.048.208 

259,674 

731 

260.405 

113.202 

113.202 

275,338 

275,338 

57.919 

2.500 

60,419 

12.230 

12,230 

2.523 

2,523 

5.144 

58,644 

63.788 

150 

1,350 

1.500 

94,183 

94.183 

995 

995 

2.018,915 

2,018,915 

41.280 

79 
810 

41.359 

2.881.553 

62.494 

2.944.857 

77.655 

16,720 

8.976 

103,351 

156.431 

52.470 

145.008 

353.909 

S     234.086       $69.190  $  153.984         $     457.260 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  C 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual  (Budgetary  Basis) 

General  and  Special  Revenue  Funds 

For  the  Fiscal  Year  Ended  December  31,  1997 


Revenues 

Taxes 

Licenses  and  Permits 

Intergovernmcnial 

Charges  for  Services 

Miscellaneous 
Other  Financing  Sources 

Operating  Transfers  In 

Total  Revenues  and  Other  Financing  Sources 


General  Fund 

Variance 

Favorable 

Bv<Jg?l 

Afiyal 

LUnfavorabkJ 

2,527.371 

S  2.582.853 

S       55,482 

142.700 

162.228 

19.528 

142.513 

144.089 

1.576 

1.500 

3.014 

1.514 

39.960 

66.945 

26.985 

1.000 


2.855044 


79 


2.959.208 


J321) 


104164 


Expenditures 
Current 

General  Goverrunent 

Public  Safety 

Highways  and  Streets 

Sanitation 

Health 

Welfare 

Culture  and  Recreation 

Conservation 
Debt  Service 
Capital  Outlay 
Intergovernmental 
Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expenditures  and  Other  Financing  Uses 

Excess  (Deficiencv)  of  Revenues  and 
Other  Financing  Sources  Over  (Under) 
Expenditures  and  Other  Financing  Uses 

Decrease  in  Reserve  for  Encumbrances 

Unreserved  Fund  Balances  -  January  1 

Unreserved  Fund  Balances  -  December  3 1 


294.900 

259.674 

35,226 

113.397 

113.202 

195 

276.500 

275.338 

1.162 

61,000 

57.919 

3.081 

15.220 

12,230 

2.990 

8.000 

2.523 

5.477 

5.700 

5.144 

556 

500 

150 

350 

96.912 

94.183 

2.729 

995 

(995) 

2.018,915 

2.018,915 

41.280 

41.280 
2.881.553 

2.932.224 

50.771 

S       (77.280) 

77,655 

15.678 

140.753 

S     234.086 

S      154.935 
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Annually  Budgeted 
Special  Revenue  Funds 

Totals 
^Memorandum  Onlv) 

BuJm 

Actual 

Variance 

Favorable 

(Unfavorable) 

Bud££l 

Actual 

Variance 

Favorable 

(Unfavorable^ 

S 

4,500 

S 

7.618 
12.296 

S 

3,118 
12,296 

S  2,527,371 

142,700 

142,513 

6,000 

39.960 

$2,582,853 

162,228 

144,089 

10,632 

79,241 

$    55,482 

19.528 

1,576 

4,632 

39,281 

41.280 

42.490 
62.404 

l.2\Q 
16,624 

42.280 

42.569 
3.021.612 

289 

45.780 

2,900.824 

120,788 

4.500 


41.28 


45.780 


2,500 


52.047 


54.547 


294.900 

259.674 

35.226 

113.397 

113,202 

195 

276,500 

275.338 

1.162 

2,000 

65,500 

60.419 

5.081 

15,220 

12.230 

2.990 

8,000 

2.523 

5.477 

(10.767) 

46,980 

57.191 

(10,211) 

500 

150 

350 

96,912 

94.183 

2.729 

995 

(995) 

2,018.915 

2.018.915 

41.280 
2.978.104 

41.280 
2.926.100 

(8.767) 

42.004 

S  -0- 


7.857      S   7.857    S   (77.28 


;8,i02 


S  35.959 


85.512 

15.678 

168.855 

S  270.045 


S  162.792 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  D 

TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

Statement  of  Revenues,  Expenses  and  Changes  in  Fund  Balance 

All  Nonexpendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31.  1997 


Fiduciary 

Fund  Type 

Nonexpendable 
Trust  Funds 


Operating  Revenues 
New  Funds 
Interest  and  Dividends 


S         600 

8-635 


Total  Operating  Revenues 


9,235 


Operating  Expenses 
Trust  Income  Distributions 


8.635 


Operating  Income 

Fund  Balance  -  January  I 


600 


Aizjin 


Fund  Balance  -  December  3 1 


S  153.310 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  E 

TOWN  OFALSTEAD.  NEW  HAMPSHIRE 

Statement  of  Cash  Flows 

All  Nonexpendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  1997 


Fiduciary 

Fund  Type 

Nonexpendable 

Trust  Funds 

Cash  Flows  From  Operating  Activities 

Interest  and  Dividends  Received  $     8,635 
New  Funds  Received  600 

Trust  Income  Distributions  (8.635') 


Net  Cash  Provided  bv  Operating  Activities  600 


Cash  Flows  From  Investing  Activities 
Net  Purchase  of  Investment  Securities  (1.498) 


Net  (Decrease)  in  Cash  (898) 

Cash  -  January  1  3.329 

Cash-  December  31  $    2.431 


Reconciliation  of  Net  Income  to  Net 
Cash  Provided  by  Operating  Activities 


S        600 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 

NOTE  I  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

A.  Financial  Reporting  Entity 

The  Town  of  Aistead,  New  Hampshire  is  a  municipal  corporation  governed  by  an  elected  3-member 
Board  of  Selectmen.  As  required  by  generally  accepted  accounting  principles,  these  financial  state- 
ments present  the  Town  of  Aistead  (primary  government),  and  its  component  units.  Component 
units  are  organizations  for  which  the  primary  government  is  financially  accountable  or  for  which 
the  nature  and  significance  of  their  relationship  with  the  primary  government  are  such  that  exclusion 
would  cause  the  reporting  entity's  financial  statements  to  be  misleading  or  incomplete.  Based  on 
the  foregoing  criteria,  no  other  organizations  are  included  in  the  Town's  financial  reporting  entity. 

B.  Basis  of  Presentation  -  Fund  Accounting 

The  accounts  of  the  Town  are  organized  on  the  basis  of  funds  and  account  groups,  each  of  which 
is  considered  a  separate  accounting  entity.  The  operations  of  each  fund  are  accounted  for  with  a 
separate  set  of  self-balancing  accounts  that  comprise  its  assets,  liabilities,  fund  equity,  revenues, 
and  expenditures/expenses,  as  appropriate.  The  various  funds  are  grouped  by  type  in  the  financial 
statements.    The  following  fund  types  and  account  groups  are  used  by  the  Town; 

Governmental  Fund  Types 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  Town.  All  general  tax 
revenues  and  other  receipts  that  are  not  allocated  by  law  or  contractual  agreement  to  another  fund 
are  accounted  for  in  this  fund.  From  the  fund  are  paid  the  general  operating  expenditures,  the  fixed 
charges,  and  the  capital  improvement  costs  that  are  not  paid  through  other  funds. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for  the  proceeds  of  specific 
revenue  sources  (other  than  expendable  trust  or  major  capital  projects)  requiring  separate 
accounting  because  of  legal  or  regulatory  provisions  or  administrative  action  The  following  funds 
are  included  in  this  fund  type: 

Shedd  Porter  Memorial  Library  Arch  Pond  Conunittee 

Transfer  Station  Conservation  Corrmussion 

Vilas  Pool 

Fiduciary  Fund  Types 

Fiduciary  Fund  Types  -  These  funds  account  for  assets  held  by  the  Town  as  a  trustee  or  agent  for 
individuals  and  other  units  of  government. 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 


The  following  funds  are  included  in  this  fund  type: 
Ncnexpgndqble  Trust  Fund 

Town  Trusts 

Expendable  Trust  Funds 
All  Other  Town  Trusts 
Capital  Reserve 

Account  Groups 

Account  groups  are  not  "funds."  They  are  concerned  only  v/ith  the  measurement  of  financial 
position.  They  are  not  involved  with  measurement  of  results  of  operations.  The  Town  uses  the 
following  account  groups: 

Genera!  Fixed  Assets  Account  Group  -  General  fixed  assets  have  been  acquired  for  general 
governmental  purposes  and  have  been  recorded  as  expenditures  in  the  fund  making  the  expenditure. 
These  expenditures  are  required  to  be  capitalized  at  historical  cost  in  a  Genera!  Fixed  Asset  Group 
of  Accounts  for  accountability  purposes.  In  accordance  with  the  practices  followed  by  most  other 
municipal  entities  in  the  State,  the  Town  does  not  maintain  such  a  record  of  its  general  fixed  assets 
and,  accordingly,  a  statement  of  general  fixed  assets,  required  by  generally  accepted  accounting 
principles,  is  not  included  in  this  financial  report. 

General  Long-Term  Debt  Account  Group  -  This  account  group  is  established  to  account  for  all 
long-term  debt  of  the  Town. 

C.    Measurement  Focus/Basis  of  Accounting 

Governmental  and  Expendable  Trust  Funds  use  the  modified  accrual  basis  of  accounting.  Under 
this  method,  revenues  are  recognized  in  the  accounting  period  in  which  they  become  both  available 
and  measurable  (How  of  current  financial  resources  measurement  focus).  Licenses  and  permits, 
fines  and  forfeits,  and  miscellaneous  revenues  are  recorded  as  revenues  when  received  in  cash. 
General  taxes,  intergovernmental  revenues,  charges  for  services,  and  investment  earnings  are 
recorded  when  earned  (when  they  are  measurable  and  available).  Expenditures  are  recognized  in 
the  accounting  period  in  which  the  fund  liability  is  incurred,  if  measurable,  except  expenditures  for 
debt  service,  prepaid  expenses,  and  other  long-term  obligations,  which  are  recognized  when  due. 

All  Nonexpendable  Trust  Funds  are  accounted  for  using  the  accrual  basis  of  accounting.  Their 
revenues  are  recognized  when  they  are  earned,  and  their  expenses  are  recognized  when  they  are 
incurred  (flow  of  economic  resources  measurement  focus). 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 


D.    Budgetary  Accounting 

General  Budget  Policies 

General  governmental  revenues  and  expenditures  accounted  for  in  budgetary  funds  are  controlled 
by  a  formal  integrated  budgetary  accounting  system  in  accordance  with  various  legal  requirements 
which  govern  the  Town's  operations.  At  its  annual  meeting,  the  Town  adopts  a  budget  for  the 
current  year  for  the  General,  Shedd  Porter  Memorial  Library  and  Transfer  Station  Funds.  Except 
as  reconciled  below,  budgets  are  adopted  on  a  basis  consistent  with  generally  accepted  accounting 
principles. 

Management  may  transfer  appropriations  between  operating  categories  as  they  deem  necessary,  but 
expenditures  may  not  legally  exceed  budgeted  appropriations  in  total.  All  annual  appropriations 
lapse  at  year-end  unless  encumbered. 

State  statutes  require  balanced  budgets,  but  provide  for  the  use  of  beginning  unreserved  fund 
balance  to  achieve  that  end.  In  the  fiscal  year  1997,  $77,280  of  the  beginning  General  Fund  fund 
balance  was  applied  for  this  purpose. 

Encumbrance  accounting,  under  which  purchase  orders,  contracts,  and  continuing  appropriations 
(certain  projects  and  specific  items  not  fully  expended  at  year  end)  are  recognized,  is  employed  in 
the  governmental  funds.  Encumbrances  are  not  the  equivalent  of  expenditures  and  are  therefore 
reported  as  part  of  the  fund  balance  at  December  31  and  are  carried  forward  to  supplement 
appropriations  of  the  subsequent  year. 

Amounts  recorded  as  budgetary  expenditures  in  the  Combined  Statement  of  Revenues.  Expenditures 
and  Changes  in  Fund  Balance  -  Budget  and  Acnial  -  General  and  Special  Revenue  Funds 
(Exhibit  C)  are  presented  on  the  basis  budgeted  by  the  Town.  The  amounts  differ  from  those 
reported  in  conformity  with  generally  accepted  accounting  principles  in  the  Combined  Statement 
of  Revenues,  Expenditures  and  Changes  in  Fund  Balances  for  All  Governmental  and  Expendable 
Trust  Funds  (Exhibit  B)  as  follows: 

Special 
QSDSial                 Revenue 
Expenditures  and  Other  Financing  Uses 
Per  Exhibit  C  (Budgetary  Basis)                                             $2,881,553            $54,547 
Adjustment 
Entity  Difference 
Unbudgeted  Funds 
Vilas  Pool                                                                                                         6.537 
Arch  Pond  Committee  60 

Conservation  Commission  1 .350 

Per  Exhibit  B  (GAAP  Basis)  $2.881.553  $  62.494 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 


E.    Assets.  Liabilities  and  Fund  Equity 

Cash  and  Investments 

The  Town  Treasurer  is  required  by  State  statute  to  have  custody  of  all  monies  belonging  to  the 
Town  and  shall  pay  out  the  same  only  upon  orders  of  the  selectmen.  The  Town  Treasurer  shall 
deposit  all  such  monies  in  solvent  banks  in  the  state  or  in  participation  units  in  the  public  deposit 
investment  pool  established  pursuant  to  RSA  383:22.  Funds  may  be  deposited  in  banks  outside  the 
state  if  such  banks  pledge  and  deliver  to  the  state  treasurer  as  collateral  security  for  such  deposits 
in  value  at  least  equal  to  the  amount  of  the  deposit  in  each  case. 

State  statutes  authorize  the  Treasurer,  with  the  approval  of  the  selectmen,  to  invest  excess  funds  in 
obligations  of  the  United  States  government,  in  the  public  deposit  investment  pool  established 
pursuant  to  RSA  383:22,  in  savings  bank  deposits  of  banks  incorporated  under  the  laws  of  the  State 
of  New  Hampshire  or  in  certificates  of  deposits  of  banks  incorporated  under  the  laws  of  the  State 
of  New  Hampshire  or  in  national  banks  located  within  this  state  or  the  Commonwealth  of 
Massachusetts.  Any  person  who  directly  or  indirectly  receives  any  such  funds  or  monies  for 
deposit  or  for  investment  in  securities  of  any  kind  shall,  prior  to  acceptance  of  such  funds,  make 
available  at  the  time  of  such  deposit  or  investment  an  option  to  have  such  funds  secured  by 
collateral  having  a  value  at  least  equal  to  the  amount  of  such  funds.  Such  collateral  shall  be 
segregated  for  the  exclusive  benefit  of  the  town.  Only  securities  defined  by  the  bank  commissioner 
as  provided  by  rules  adopted  pursuant  to  RSA  386:57  shall  be  eligible  to  be  pledged  as  collateral. 

I-or  financial  reporting  purposes,  cash  and  equivalents  include  amounts  in  demand  deposits  and 
money  market  funds,  as  well  as  certificates  of  deposit  and  short-term  investments  with  original 
maturities  of  90  days  or  less. 

The  Town  is  authorized  by  State  statute  to  invest  Trust  Funds,  including  Capita!  Reserve  Funds, 
in  obligations  of  political  subdivisions  and  stocks  and  bonds  that  are  legal  for  investment  by  New 
Hampshire  savings  banks  except  mutual  funds  unless  the  mutual  funds  are  registered  with  the 
Securities  and  Exchange  Commission,  qualified  for  sale  in  the  State  of  New  Hampshire  in 
accordance  with  the  New  Hampshire  uniform  securities  act  of  the  New  Hampshire  Secretary  of 
State's  office,  and  have  in  their  prospectus  a  stated  investment  policy  which  is  consistent  with  the 
investment  policy  adopted  by  the  Trustees  of  Trust  Funds  in  accordance  with  RSA  35:9.  The 
Trustees  may  also  invest  trust  funds  in  New  Hampshire  credit  unions  and  in  the  public  deposit 
investment  pool  established  pursuant  to  RSA  383:22.  Capital  Reserve  Funds  must  be  kept  in  a 
separate  account  and  not  intermingled  with  other  funds. 

The  Town  does  participate  in  the  New  Hampshire  Public  Deposit  Investment  Pool.  Based  on  GASB 
Statement  No.  3,  investments  with  the  Pool  are  considered  to  be  unclassified.  At  this  time,  the 
Pool's  investments  are  limited  to  short-term  U.S.  Treasury  and  U.S.  Government  Agency 
obligations.  State  of  New  Hampshire  municipal  obligations,  certificates  of  deposit  from  Al/PI-rated 
banks,  money  market  mutual  funds  (maximum  of  20%  of  portfolio),  overnight  to  30-day  repurchase 
agreements  and  reverse  overnight  repurchase  agreements  with  primary  dealers  or  dealer  banks. 

10 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 


The  Trustees  of  Trust  Funds  file  annual  reports  with  the  New  Hampshire  Attorney  General. 

Investments  are  stated  at  cost  or,  in  the  case  of  donated  investments,  at  the  market  value  of  the  date 
of  bequest  or  receipt. 

Receivables 

Revenues  for  the  most  part  are  recorded  when  received,  except  for  the  following  items  for  which 
receivables  have  been  recorded: 

a.  Tax  revenue  is  recorded  when  a  warrant  for  collection  is  committed  to  the  Tax  Collector. 
However,  any  taxes  where  there  is  a  doubt  as  to  collection  have  been  reserved.  In  addition,  a 
portion  of  the  current  uncollected  balance  for  which  a  potential  exists  of  abatement  and/or  tax 
deedings  have  also  been  reserved.   This  reserve  totals  $45,000  at  December  31,1997. 

The  National  Council  on  Governmental  Accounting  (NCGA),  Interpretation  3,  Revenue 
Recognition  -  Property  Taxes,  requires  that  if  property  taxes  are  not  collected  within  60  days 
after  year  end,  the  revenue  is  not  considered  an  "available  spendable  resource"  and  should  be 
deferred.  An  exception  to  the  general  ''60-day  rule"  is  allowed  in  unusual  circumstances.  The 
Town  has  consistently  recorded  the  property  tax  revenue  when  levied  without  deferral  in 
accordance  with  the  ''60-day  rule."  Since  this  practice  of  recording  the  property  tax  revenue 
when  levied  is  widely  recogruzed  as  being  generally  accepted  as  the  prevalent  practice  in  New 
Hampshire,  the  Town  believes  that  such  practice  is  a  knowledgeable  application  of  the  NCGA 
Interpretation  3  exception  and  therefore  Level  4  GAAP  compliance  may  be  reached.  Level  4 
includes  "widely  recognized  and  prevalent  practices." 

As  prescribed  by  law,  the  Tax  Collector  places  a  lien  on  propenies  for  all  uncollected  property 
taxes  in  the  following  year  after  taxes  are  due.  The  lien  on  these  properties  has  priority  over 
other  liens  and  accrues  interest  at  18%  per  annum. 

If  property  is  not  redeemed  within  the  2-year  redemption  period,  the  property  is  tax-deeded  to 
the  Town. 

b.  Various  service  charges  are  recorded  as  revenue  for  the  period  when  service  was  provided.  The 
receivables  for  such  services  are  shown  on  the  balance  sheet  net  of  an  allowance  for  estimated 
uncollectibles. 

Interfund  Receivables  and  Payables 

During  the  course  of  normal  operations,  the  Town  has  transactions  between  funds,  including 
expenditures  and  transfers  of  resources  to  provide  services  and  fund  capital  outlay.  The 
accompanying  governmental  and  fiduciary  fund  financial  statements  reflect  such  transactions  as 
transfers.  To  the  extent  that  certain  transactions  have  not  been  paid  or  received  as  of  December  3 1 , 
balances  of  interfund  amounts  receivable  or  payable  have  been  recorded. 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 


Deferred  Revenue 

The  government  reports  deferred  revenue  on  its  combined  balance  sheet.  Deferred  revenue  arises 
when  a  potential  revenue  does  not  meet  both  the  "measurable"  and  "available"  criteria  for 
recognition  in  the  current  period.  Deferred  revenue  also  arises  when  resources  are  received  by  the 
government  before  it  has  a  legal  claim  to  them,  as  when  grant  monies  are  received  prior  to  the 
incurrence  of  qualifying  expenditures.  In  subsequent  periods,  when  both  revenue  recognition 
criteria  are  met,  or  when  the  government  has  a  legal  claim  to  the  resources,  the  liability  for  deferred 
revenue  is  removed  from  the  combined  balance  sheet  and  revenue  is  recognized. 

Long-Term  Liabilities 

General  Obligation  Debt  -  General  obligation  bonds,  notes,  capital  leases,  and  other  forms  of  long- 
term  debt  supported  by  general  revenues  are  obligations  of  the  Town  as  a  whole.  Accordingly, 
such  unmanjred  obligations  of  the  Town  are  accounted  for  in  the  General  Long-Term  Debt  Account 
Group. 

Compensated  Absences  -  Employees  are  entitled  to  certain  compensated  absences  based  on  their 
length  of  employment.  Compensated  absences  accumulate  and  are  recorded  as  expenditures  when 
they  are  paid. 

Fund  Equity 

The  portion  of  fund  balance  which  has  been  legally  segregated  for  a  specific  future  use,  or  which 
indicates  that  a  portion  is  not  appropriable  for  expenditures,  is  shown  as  reserved.  The  following 
reserves  were  used  by  the  Town  during  the  year: 

Reserved  for  Endowments  -  represents  the  principal  balance  of  Nonexpendable  Trust  Funds  which 
must  be  held  for  investment  purposes  only. 

Reserved  for  Encumbrances  -  is  used  to  account  for  open  purchase  orders,  contracts  and  other 
commitments  at  year  end  for  which  goods  and  services  have  not  been  received. 

Reserved  for  Special  Purposes  -  is  used  to  account  for  the  unencumbered  balance  of  restricted 
funds.  These  include  the  Town's  Expendable  Trust  Funds  and  the  income  portion  of  the  Town's 
Nonexpendable  Trust  Funds. 

Total  Columns  (Memorandum  Only)  on  Combined  Statements 

Amounts  in  the  "Total  (Memorandum  Only)"  columns  in  the  combined  financial  statement  line 
items  of  the  fund  types  and  account  groups  are  presented  for  analytical  purposes  only.  The 
summation  includes  fund  types  and  account  groups  that  use  different  bases  of  accounting,  includes 
interfund  transactions  that  have  not  been  eliminated  and  the  caption  "amounts  to  be  provided," 
which  is  not  an  asset  in  the  usual  sense.  Consequently,  amounts  shown  in  the  "Total  (Memorandum 
Only)"  columns  are  not  comparable  to  a  consolidation  and  do  not  represent  the  total  resources 
available  or  total  revenues  and  expenditures/expenses  of  the  Town. 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 

NOTE  2  -  STEWARDSHIP,  COMPLIANCE,  AND  ACCOUNTABILITY 

Excess  of  Expenditures  Over  Appropriations 

The  following  governmental  fund  had  an  excess  of  expenditures  over  appropriations  for  the  year  ended 
December  31,  1997; 

Special  Revenue  Fund 
Shedd  Porter  Memorial  Library  S  10.767 

Overexpenditures  occurred  primarily  due  to  the  failure  to  gross  budget  for  library  expenditures  from 
miscellaneous  revenue. 

NOTE  3  -  ASSETS 

A.  Cash  and  Equivalents 

The  Town  maintains  a  common  bank  account  in  which  the  cash  balances  of  the  General  and 
Transfer  Stations  Funds  are  maintained.  The  common  bank  account  is  used  for  receipts  and 
disbursements  relating  to  these  funds.   All  time  deposits  are  the  property  of  the  General  Fund. 

At  year  end,  the  Town's  cash  deposits  categorized  according  to  risk  assumed  were  as  follows: 

Category  1       Includes  deposits  that  are  insured  (Federal  Depository  Insurance). 

Category  2      Includes  deposits  that  are  uninsured,  but  are  collateralized  by  securities  held  by  the 
pledging  financial  instiaition,  its  trust  department  or  agent  in  the  Town's  name. 

Category  3      Includes  deposits  that  are  uninsured  and  uncoUateralized. 

Caiegorx Total 

Bank  Carrying 

1  2  3  BalanCfi  Value 

Cash 
Bank  Deposits  $  140.189  S -0-  S471.139  S611.328       S  642.153 

B.  Investments 

Investments  made  by  the  Town  are  summarized  below.  The  investments  that  are  represented  by 
specific  identifiable  investment  securities  are  classified  as  to  credit  risk  into  three  categories  as 
follows: 
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TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 
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Category  I  Includes  investments  that  are  insured  or  registered,  for  which  the  securities  are  held 
by  the  Town  or  its  agent  in  the  Town's  name. 

Category  2  Includes  uninsured  and  unregistered  investments,  for  which  the  securities  are  held 
by  the  Town,  broker,  counter  party's  trust  department  or  agent  in  the  Town's  name. 

Category  3  Includes  uninsured  and  unregistered  investments,  for  which  the  securities  are  held 
by  the  broker,  counter  party,  counter  party's  trust  department,  or  agent,  but  not  in 
the  Town's  name. 


Category 


Certificates 
of  Deposit 
Mutual  Funds 
New  Hampshire 
Public  Deposit 
Investment  Pool 

Total  Investments 

C.    Property  Taxes 


$10.666 


$-0- 


S-0- 


Carrying 
Amount 

$    10,666 
9,076 


296.393 


Market 
Value 

$    10,666 
201,340 


296.393 


S  316.135         S  508.399 


The  property  tax  year  is  from  April  1  to  March  31  and  all  property  taxes  are  assessed  on  the 
inventory  taken  in  April  of  that  year.  The  net  assessed  valuation  as  of  April  1,  1997,  upon  which 
the  1997  property  tax  levy  was  based  was  $37,991,864, 

The  Town  subscribes  to  the  semi-annual  method  of  tax  collection  as  provided  for  by  RSA  76:15-a. 
Under  this  method,  tax  bills  are  sent  on  or  around  June  1  and  November  1  of  each  year,  with 
interest  accruing  at  a  rate  of  12%  on  bills  outstanding  for  more  than  30  days. 

The  June  1  billing  is  considered  an  estimate  only  and  is  one  half  of  the  previous  year's  tax  billing. 
The  remaining  balance  of  taxes  due  is  billed  in  the  fall  after  the  State  Department  of  Revenue 
Administration  has  calculated  and  approved  the  Town's  tax  rate  for  the  fiscal  year. 

In  connection  with  the  setting  of  the  tax  rate,  Town  Officials,  with  the  approval  of  the  New 
Hampshire  Department  of  Revenue  Administration,  establish  and  raise  through  taxation  an  amount 
for  abatements  and  refunds  of  property  taxes,  known  as  overlay.  This  amount  is  reported  as  a 
reduction  in  tax  revenue  and  is  adjusted  by  management  for  any  tax  reserves  at  year  end.  The 
property  taxes  collected  by  the  Town  include  taxes  levied  for  the  Fall  Mountain  Regional  School 
District  and  Cheshire  County,  which  are  remitted  to  these  governmental  units  as  required  by  law. 
The  ultimate  responsibility  for  the  collection  of  taxes  rests  with  the  Town. 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1997 

The  tax  rate  for  the  year  ended  December  31.  1997,  was  as  follows: 

Municipal  Portion 
School  Tax  Assessment 
County  Tax  Assessment 

iQlal 


$   13.79 

47.36 

4.77 

S  65.92 


As  prescribed  by  law,  within  18  months  of  the  date  assessed,  the  Tax  Collector  places  a  lien  on 
properties  for  all  uncollected  property  taxes.  The  lien  on  these  properties  has  priority  over  other 
liens  and  accrues  interest  at  18%  per  annum.  If  property  is  not  redeemed  within  the  2-year 
redemption  period,  the  property  is  tax-deeded  to  the  Town. 

During  the  current  fiscal  year,  the  Tax  Collector  on  June  23  placed  a  lien  for  all  uncollected  1996 
property  taxes. 


Taxes  receivable  at  December  31,  1997,  are  as  follows: 

Property  Taxes 

Levy  of  1997 
Unredeemed  Taxes  (under  tax  lien) 

Levy  of  1996 

Levy  of  1995 

Levy  of  1994  and  Prior 
Yield  Taxes 

Less:   Reserve  for  estimated  uncollectible  taxes 

Total  Taxes  Receivable 

D.    Other  Receivables 

Receivables  as  of  December  31,  1997,  are  as  follows: 


Receivables 

Accounts 

Special  Assessments 
Allowance  for 

Uncollectible  Amounts 


$  369.288 

139,053 

79.571 

8.414 

884 

(45.000) 

S  552.210 


Net  Total  Receivables 


Osneial 

Special 
Revenue 

Toial 

$  14.076 
9.005 

S  4.460 

S  18,536 
9.005 

(417) 
$   4.043 

(4171 

S  23.081 

$  27,124 
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Receivable 
$ 

10.739 

Payable 
S  10,739 

$  10.739 

$  10.739 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 

E.    Interfund  Receivables/Payables 

Individual  fund  interfund  receivable  and  payable  balances  at  December  31,  1997  are  as  follows: 

Interfund         Interfund 
Fund 

General  Fund 
Special  Revenue  Fund 
Transfer  Station 

Totals 

NOTE  4 '  LIABILITIES 

A.  Intergovernmental  Payable 

Payables  due  other  governments  at  December  31,  1997  include: 

General  Fund 
Fall  Mountain  Regional  School  District  - 
Balance  of  1997-98  Assessment  $  914,986 

Tiinst  Funds 
Nonexpendable  Trusts 

School  Trusts  in  Custody  of  Town  Trustees  606 

iQlal  S  915.592 

B.  Deferred  Revenue 

General  Fund 

Deferred  revenue  at  December  31,  1997  ($9,005)  represents  Rogers  Road  Betterment  Assessments 
not  currently  available. 

C.  Defined  Benefit  Pension  Plan 

Plan  Description  and  Provisions 

The  Town  of  Alstead  participates  in  the  New  Hampshire  Retirement  System  (System)  which  is  the 
administrator  of  a  cost-sharing  multiple-employer  contributory  pension  plan  and  trust  established 
in  1967  by  RSA  100-A:2  and  is  qualified  as  a  tax-exempt  organization  under  Sections  401  (a)  and 
501  (a)  of  the  Internal  Revenue  Code.  The  plan  is  a  contributory,  defined  benefit  plan  providing 
service,  disability,  death  and  vested  retirement  benefits  to  members  and  their  beneficiaries. 
Provisions  for  benefits  and  contributions  are  established  and  can  be  amended  by  the  New 
Hampshire  State  Legislamre.  The  System  issues  a  publicly  available  financial  report  that  may  be 
obtained  by  writing  the  New  Hampshire  Retirement  System,  4  Chenell  Drive,  Concord,  NH 
03301. 
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Description  of  Funding  Policy 

The  System  is  financed  by  contributions  from  both  the  employees  and  the  Town.  Member 
contribution  rates  are  established  and  may  be  amended  by  the  State  legislature  while  employer 
contribution  rates  are  set  by  the  System  trustees  based  on  an  actuarial  valuation.  All  employees 
except  police  officers  and  firefighters  are  required  to  contribute  5%  of  earnable  compensation. 
Police  officers  and  firefighters  are  required  to  contribute  9.3%  of  gross  earnings.  For  the  period 
January  1  through  June  30,  1997,  the  town  contributed  2.73%  for  police  officers,  5.12%  for 
firefighters  and  3.39%  for  other  employees.  From  July  1  through  December  31,  1997,  the  rates 
were  3.812%  for  police  officers,  5.822%  for  firefighters  and  4.282%  for  other  employees.  The 
contribution  requirements  for  the  Town  of  Alstead  for  the  years  1995,  1996,  and  1997  were  $677, 
$747,  and  $919,  respectively,  which  were  paid  in  full  in  each  year. 

The  State  of  New  Hampshire  funds  35%  of  employer  costs  for  teachers,  firefighters  and  police 
officers  employed  by  the  Town.  The  State  does  not  participate  in  funding  the  employer  cost  of 
other  Town  employees.  GASB  Statement  24,  "Accounting  and  Financial  Reporting  for  Certain 
Grants  and  Other  Financial  Assistance"  requires  this  amount  to  be  reported  as  a  revenue  and 
expenditure  in  the  Town's  financial  statements.  Due  to  the  immateriality,  this  amount,  $495,  has 
not  been  so  recorded. 

Deferred  Compensation  Plan  -  The  Town  offers  its  employees  a  deferred  compensation  plan 
created  in  accordance  with  Internal  Revenue  Code  Section  457.  The  plan,  available  to  all 
employees,  permits  the  employees  to  defer  a  portion  of  their  salary  until  future  years.  The  deferred 
compensation  is  not  available  to  employees  until  termination,  retirement,  death,  or  unforeseeable 
emergency. 

The  plan  is  administered  by  an  independent  company,  and  the  Town  remits  all  compensation 
deferred  to  this  administrator  for  investment  as  requested  by  the  participant  employees.  All 
compensation  deferred  and  funded  under  the  plan,  all  investments  purchased  and  all  income 
attributable  thereto  are  solely  the  property  and  rights  of  the  Town  (until  paid  or  made  available  to 
the  employee  or  other  beneficiary),  subject  only  to  the  claims  of  the  Town's  general  creditors. 
Participants'  rights  under  the  plan  are  equal  to  those  of  general  creditors  of  the  Town  in  an  amount 
equal  to  the  fair  market  value  of  the  deferred  account  for  each  participant. 

It  is  the  opinion  of  Management  that  the  Town  has  no  liability  for  losses  under  the  plan  but  does 
have  the  duty  of  due  care  that  would  be  required  of  an  ordinary  prudent  investor.  The  Town 
believes  that  it  is  unlikely  that  it  will  use  the  assets  to  satisfy  the  claims  of  general  creditors  in  the 
future. 
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TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 


D.    Long-Term  Debt 

The  following  is  a  summary  of  the  Town's  general  long-term  debt  transactions  for  the  fiscal  year 
ended  December  3 1 ,  1997: 

General  Capital 

Obligation         Leases 
Debt  Payable      Payable  lolal 

General  Long-Term  Debt 
Account  Group 


Balance,  Beginiiing  of  Year 
Retired 


$  115,334        $  51,399 
r57.667^         (19.207) 


$  166,733 
(76.874) 


Balance,  End  of  Year  S    57.667        $  32.192        S    89.859 

Long-term  debt  payable  at  December  31,  1997,  is  comprised  of  the  following  individual  issues: 


Description  of  Issue 

Genel-al  Long-Term 
Debt  Account  Group 

General  Obligation 
Debt  Payable 
Fire  Station  Note 
Gilsum  Mine  Road  Note 

Capital  Lease  Payable 
Motor  Grader 

Total  General  Long-Term 
Debt  Account  Group 


Annual  Requirements  To  Amortize  Governmental  Fund  Debt 


Original 
Amount 


$73,000 
$100,000 


$91,523 


Issue 
Dale 


1995 
1995 


1994 


Maturity 
_Dai£_ 


1998 
1998 


1999 


Interest      Outstanding 
Rate  at 

_2^  12/31/97 


6.0 
6.0 


6.0 


$  24,334 

33.333 

$  57,667 

32.192 
$  89.859 


The  annual  requirements  to  amortize  all  general  obligation  debt  outstanding  as  of  December  31, 
1997,  including  interest  payments,  are  as  follows: 


Fiscal  Year  Ending 
December  31. 

1998 


Goyernmental  Fund  Debt 


Principal 
$  57.667 


Interest 
$3.460 


iQial 

$  61.127 
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TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 
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Annual  Requirements  to  Amortize  Capital  Leases 

Fiscal  Year  Ending 
December  31. 


1998 
1999 


Capita!  Leases 

Principal 

$15,627 
16.565 

Interest 

$1,932 

994 

Total 
$17,559 
17.559 

Totals  $32.192  $2.926  $35.118 

All  debt  is  general  obligation  debt  of  the  Town,  which  is  backed  by  its  full  faith  and  credit. 

The  lease-purchase  agreement  contains  a  non-appropriation  funding  clause  whereby,  in  the  event 
no  funds  or  insufficient  funds  are  appropriated  by  the  Town,  the  lease  shall  terminate  without 
penalty  or  expense  to  the  Town. 

NOTE  5  -  FUND  EQUITY 

A.    Reservations  of  Fund  Balances 

Reserved  for  Special  Purposes 

In  the  Trust  and  Agency  Funds,  the  reserved  for  special  purposes  represents  the  unspent  balance 
of  the  Town's  Trust  Funds  which  may  be  spent  for  the  purposes  specified  as  follows: 


Nonexpendable  Trust  Funds  (Income  Balances) 

Warren  Monument  and  School 

$         47 

Cemetery 

36.803 

Total  Nonexpendable  Trust  Funds 

$    36,850 

Capital  Reserve  Funds 

Highway  Equipment 

$    5,579 

Police 

4,499 

Fire 

4,499 

Ambulance 

4,499 

Acquisition  of  Park  &  Conservation  Land 

4,170 

Town  Office 

85.372 

Total  Capital  Reserve  Funds 

108,618 

Other  Expendable  Town  Trusts 

Maybelle  H.  Still  Memorial  -  Town  History 

$  36,739 

Lufkin  Memorial  -  Historical  Society 

8.627 

Total  Other  Expendable  Town  Trusts 

45.366 

Total 

S  190.834 

19 


58 


TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 
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Reserved  for  Endowments 

The  amount  reserved  for  endowments  at  December  31,  1997  represents  the  principal  amount  of  all 
Nonexpendable  Trust  Funds  which  is  restricted  either  by  law  or  by  terms  of  individual  bequests, 
in  that  only  income  earned  may  be  expended.  The  principal  balances  of  the  Town's  Nonexpendable 
Trust  Funds  at  December  31,  1997  are  detailed  as  follows: 

Purpose  Principal 

Warren  Monument  and  School  $      5,262 

Kimball  Library  2,465 

Carpenter  Library  500 

C.F.  Warren  Library  5,650 

Cemetery  87,942 

Wells  and  Smith  Cemetery  and  School  510 

Whitton  Endowment  Library  14.131 

loia]  S  116.460 

B.    Unreserved  Fund  Balances 

Designated  for  Special  Purposes 

The  designated  for  special  purposes  represents  Sf)ecial  Revenue  Fund  balances  which  management 
intends  to  use  in  the  subsequent  years  as  follows; 

Special  Revenue  Funds 

Vilas  Pool  $  16,643 

Shedd  Porter  Memorial  Library  24,803 

Transfer  Station  1 1 ,  156 

Arch  Pond  Committee  12,254 

Conservation  Commission  4.334 

l2ta]  S  69.190 

NOTE  6  -  SUMMARY  DISCLOSURE  OF  SIGNIFICANT  CONTINGENCIES 

Litigation 

There  are  various  claims  and  suits  pending  against  the  Town  which  arise  in  the  normal  course  of  the 
Town's  activities.  In  the  opinion  of  management,  the  ultimate  disposition  of  these  various  claims  and 
suits  will  not  have  a  material  effect  on  the  financial  position  of  the  Town. 
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TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1997 


NOTE  7  -  TRUST  FUNDS 

On  January  3,  1985,  the  Bellows  Falls  Trust  Company  (now  Chittenden  Bank)  was  appointed  Successor 
Trustee  of  the  Charles  N.  Vilas  Trust,  to  act  in  place  and  stead  of  Citibank,  N.A.,  and  United  Sutes 
Trust  Company.  The  market  value  of  the  trusts  as  reported  by  the  bank  at  December  31,  1997  is 
$2,569,573.  The  reports  of  the  Chittenden  Bank  were  not  examined  by  Plodzik  &  Sanderson 
Professional  Association. 
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SUPPLEMENTAL  SCHEDULES 

Combining  and  Individual  Fund 
Financial  Statements 
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SCHEDULE  A- 1 
TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Fiscal  Year  Ended  December  31.  1997 


REVENUES 

Taxes 

Property 

Land  Use  Change 
Yield 

Interest  and  Penalties  on  Taxes 
Total  Taxes 
Licenses  and  Permits 
Motor  Vehicle  Permit  Fees 
Other  Licenses,  Permits  and  Fees 
Total  Licenses  and  Permits 
Intergovernmental  Revenues 
State 
Shared  Revenue 

Meals  and  Rooms  Tax  Distribution 
Highway  Block  Grant 

State  and  Federal  Forest  Land  Reimbursement 
Other  Reimbursements 

Total  Intergovernmental  Revenues 
Charges  For  Services 

Income  From  Departments 
Miscellaneous  Revenues 
Special  Assessments 
Interest  on  Investments 
Rent  of  Property 
Vilas  Trust  Income 

Insurance  Dividends  and  Reimbursements 
Total  Miscellaneous  Revenues 
Other  Financing  Sources 
Operating  Transfers  In 
Interfund  Transfers 
Special  Revenue  Funds 
Capital  Reserve  Fund 
Total  Other  Financing  Sources 

Total  Revenues  and  Other  Financing  Sources 

Unreserved  Fund  Balance 
Used  To  Reduce  Tax  Rate 

Total  Revenues.  Other  Financing 
Sources  and  Use  of  Fund  Balance 


Over 

(Under) 

Esiimaifid 

Aciual 

Bud££L 

$2,470,371 

$2,490,345 

$     19.974 

3.000 

1.925 

(1.075) 

12.000 

11.653 

(347) 

42.000 

78.930 

26.930 

2.527.371 

2.582.853 

55.482 

140,000 

149.562 

9,562 

2.700 

12.666 

9.966 

142.700 

162.228 

19.528 

52.971 

53.095 

124 

18.790 

18.810 

20 

70.744 

70,744 

8 

8 

1.432 
144.089 

1.432 

142.513 

1.576 

1.500 

3.014 

1.514 

2.000 

3.002 

1.002 

4.500 

7.090 

2.590 

190 

190 

33.000 

50.118 

17.118 

460 

6.545 

6.085 

39.960 

66.945 

26.985 

1.000 


l.OQQ 


2,855.044 


77.28Q 


$2.932.324 


JZ2 


JZ2 


S  2.959.208 


(1.000) 

79 


_(22D 


$  104.164 


See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  A-2 

TOWN  OFALSTEAD.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31.  1997 


Current 
General  Government 
Executive 

Election.  Registration,  and  Vital  Statistics 
Financial  Administration 
Revaluation  of  Property 
Legal  Expenses 
Personnel  Administration 
Planning  and  Zoning 
General  Government  Buildings 
Cemeteries  \ 

Insurance,  not  otherwise  allocated 
Advertising  and  Regional  Associations 
Total  General  Government 

Public  Safety 
Police  Department 
Ambulance 
Fire  Department 
Emergency  Management 
Total  Public  Safety 

Hiehwavs  and  Streets 
Administration 
Highways  and  Streets 
Street  Lighting 

Total  Highways  and  Streets 

Sanitation 
Administration 
Solid  Waste  Disposal 
Total  Sanitation 

Ikaliii 
Animal  Control 
Health  Agencies  and  Hospitals 
Total  Health 

Welfare 
Administration 
Direct  Assistance 
Total  Welfare 


Expenditures 

(Over) 

Encumbered 

Appropriations 

Net  of 

Under 

From  1996 

1997 

Refunds 

Budget 

$ 

$       37,000 

$       34,679 

$      2,321 

25.850 

18,960 

6.890 

28.250 

25,664 

2,586 

15,000 

7,764 

7,236 

15,000 

10,748 

4,252 

50,000 

57,821 

(7,821) 

5,000 

6,000 

2,852 

8,148 

66.800 

50,286 

16,514 

3,500 

3,300 

200 

45,000 

45,663 

(663) 

2.500 
294.900 

1.937 
259.674 

563 

5.000 

40.226 

51.879 

43,080 

8,799 

15.768 

16,026 

(258) 

30.250 

40,735 

(10,485) 

15.500 
113.397 

36,000 

13,361 
113.202 

33,351 

2.139 

195 

2,649 

231.500 

233,613 

(2,113) 

9.000 
276.500 

21.050 

8.374 
275.338 

25.421 

626 

1.162 

(4,371) 

39.950 
61.000 

1,900 

32.498 
57.919 

186 

7.452 

3.081 

1,714 

13.320 
15.220 

12.044 
12.230 

100 

1.276 

2.990 

(100) 

8.000 
8.000 

2.423 
2.523 

5.577 

5.477 

See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  A-2  (Continu.  .) 

TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  1997 


Ctiluire  and  Rgcreation 

Parks  and  Recreation 
Patriotic  Purposes 

Total  Culture  and  Recreation 

Con.servation 

Debt  Service 
Principal  of  Long-Term  Debt 
Interest  Expense  -  Long-Term  Debt 
Interest  Expense  -  Tax  Anticipation  Notes 
Lease  Payments 

Total  Debt  Service 

Capital  Outlay 
Vilas  Pool  Bridge 
Municipal  Building  Repairs 
Total  Capital  Outlay 

Intergovernmental 
School  District  Assessment 
County  Tax  Assessment 

Total  Intergovernmental 

Other  Financing  Uses 
Operating  Transfers  Out 
Interfund  Transfers 
Special  Revenue  Funds 


Encumbered 
From  1996 

Appropriations 
1997 

Expenditures 
Net  of 
R?fvin<J5    , 

4,944 

200 

5.144, 

150 

57,667 

6,985 

7,206 

22.325 

94.183 

995 

(Over) 
Under 
Eud££l 

5.500 

200 

5.700 

500 

57,667 
6,920 
10,000 
22.325 
96.912 

556 

556 

350 

(65) 
2,794 

2.729 

10.678 

(995) 

10.678 

10.678 

995 

1,835,966 

182.949 

2.018.915 

9.683 

1.835,966 

182.949 

2.018,915 

41.280 


41.280 


lations. 
Expendiaires  and  Encumbrances 


S  15.678        S  2.932.324 


S  ft6-449 


See  Independent  Auditor's  Report,  page  I 
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SCHEDULE  A-3 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Changes  in  Unreserved  -  Undesignated  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31.  1997 


Unreserved  -  Undesignated 
Fund  Balance  -  January  1 


$  140,753 


Deduction 
Unreserved  Fund  Balance  Used 
To  Reduce  1997  Tax  Rate 


77. 2g 


Additions 
1997  Budget  Summary 
Revenue  Surplus  (Schedule  A-1) 
Unexpended  Balance  of 
Appropriations  (Schedule  A-2) 


$  104,164 
66.449 


$    63,473 


1997  Budget  Surplus 


17Q.613 


Unreserved  -  Undesignated 
Fund  Balance  -  December  31 


%  234.086 


See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  B-1 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

Special  Revenue  Funds 

Combining  Balance  Sheet 

December  31,  1997 


Shedd  Porter 

Memorial 

Transfer 

Vilas 

ASSETS 

Library 

Station 

Pool 

Cash  and  Equivalents 

$  14,137 

$ 

$  13.017 

Investments 

10,666 

Receivables  (Net  of 

AllQwances  For 

Uncollectibles) 

Accounts 

417 

3,626 

Interfund  Receivable 

10.739 

TOTAL  ASSETS 

%:A.m 

LL^.-^^ 

FUND  BALANCES 

Unreserved 

Designated  For 

Special  Purposes 

S  24.803 

ni.i^^ 

5  \^>^1 

Arch  Pond     Conservation 
Committee       Commission  Jsa^ 


$  12.254 


$    4,334         $43,742 
10.666 


4.043 

10.739 


S  69.190 


See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  B-2 

TOWN  OFALSTEAD.  NEW  HAMPSHIRE 

Special  Revenue  Funds 

Combining  Statement  of  Revenues.  Expenditures  and  Changes  in  Fund  Balances 

For  the  Fiscal  Year  Ended  December  31,  1997 


Shedd  Porter 
Memorial       Transfer         Vilas         Arch  Pond      Conservation 
Library         Station  Pool         Ccmmittg?      Cgmmission        Tcisl 


Rev?nye5 

Charges  for  Services 
Miscellaneous 

$ 

12,296 

$    7,618 

$ 

14,047 

$ 

424 

S 
2,339 

$    7,618 
29,106 

Oth<?r  Finsncing  Soyrges 

Operating  Transfers  In 

42.490 
54.786 

42.490 

Total  Revenu?5  snd 
Oth?r  Financing  Soyr;?s 

7.618 

14.047 

424 

2.339 

79.214 

Expenditures 
Current 
Sanitation 
Conservation 
Culture  and  Recreation 

52.042 
52,047 

2,500 

6.537 
6.537 

60, 
60 

1.350 

2.500 
1,350 

58.644 

Total  Expenditures 

2.500 

1.350 

62,494 

Excess  of  Revenues  and 
Other  Financing  Sources 
Over  Expenditures 

2,739 

5,118 

7.510 

364 

989 

16,720 

Fund  Balances  -  January  1 

22.064 

6.028 

9.133 

11.890 

2,345 

52.470 

Fund  Balances  -  December  31 

?  24,?0? 

?  11.15^ 

S  16.643 

S  12.254 

$  4.334 

$69.1?0 

See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  B-3 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

Special  Revenue  Fund  -  Shedd  Porter  Memorial  Library 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31,  1997 


Revenues 
Miscellaneous 
Interest  Income  $       764 

Shedd  Fund  6,445 

Donations,  Gifts  and  Other  5,087 


Other  Financing  Sources 
Operating  Transfers  In 
General  Fund  41,280 

Trust  Funds  1.210 


Total  Revenues  and 
Other  Financing  Sources  S  54,786 


Expenditures 
Current 
Culture  and  Recreation 
Salaries  and  Benefits  $    8,735 

Administrative  Costs  649 

Books,  Periodicals  and  Programs  6,385 

Operations  and  Maintenance  of  Facilities  2,396 

Capital  Acquisitions  and  Improvements  33.882 


Total  Expenditures  52.Q47 


Excess  of  Revenues  and 
Other  Financing  Sources  S    2,739 

Over  Expenditures 


Fund  Balance  -  January  1  22.064 

Fund  Balance  -December  31  S  24.803 


See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  B-4 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

Special  Revenue  Fund  -  Transfer  Station 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31.  1997 


RgvgnugS 
Charges  for  Services 
User  Charges  $    7,618 


Expenditures 
Current 
Sanitation 

Wages  2.500 


Excess  of  Revenues 
Over  Expenditures  5,118 


Fund  Balance  -  January  1  6.038 

Fund  Balancg  -Decembgr  31  S  11.156 


See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  B-5 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

Special  Revenue  Fund  -  Vilas  Pool 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31,  1997 


Revenues 
Miscellaneous 
Vilas  Trust  $10,123 

Interest  Income  159 

Donations  and  Other  3.765 


Total  Revenues  $  14.047 

Expendimres 
Current 
Culture  and  Recreation 
Salaries  and  Benefits                                                                     $    2,441 
Administrative  Costs  82 1 

Supplies  UJl 

Total  Expendinjres  — 6.522 

Excess  of  Revenues 
Over  Expenditures  $    7.510 

Fund  Balance  -  Januarv  1  — 2J22 

Fund  Balance -December  31  ?  l^.W 


Sec  Independent  Auditor's  Report,  page  I 
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SCHEDULE  B-6 

TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

Special  Revenue  Fund  -  Arch  Pond  Committee 

Statement  of  Revenues.  Expenditures  and  Changes  in  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31.  1997 


Revenues 
Miscellaneous 
Interest  $       424 

Expenditures 
Current 
Culture  and  Recreation 
Other  6Q 


Rxcess  of  Revenues 
Over  Expenditures  364 


Fund  Balance  -  January  1  11-890 

Fund  Balance -December  31  ^  '^254 


See  Independent  Auditor's  Report,  page  I 
31 

71 


SCHEDULE  B-7 

TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

Special  Revenue  Fund  -  Conservation  Commission 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31.  1997 


Revenues 
Miscellaneous 

Donations  and  Other  $  2,250 

Interest  Income  82 


Total  Revenues  2.339 


Expenditures 
Current 
Conservation  Commission  1.350 


Excess  of  Revenues 
Over  Expenditures  989 


Fund  Balance  -  January  1  3.34S 

Fund  Balance  -  December  3 1  S  4.334 


See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  C-1 

TOWN  OF  ALSTEAD.  NEW  HAMPSHIRE 

Trust  Funds 

Combining  Balance  Sheet 

December  31,  1997 


Non- 

Expendable Expendable 

Ail  Capital 

ASSETS  Qltiei  Reserve  Town  lotal 


Cash  and  Equivalents  $  $  $     2,431  $     2,431 

Investments  45.366  1Q8.618  151.485  305.469 


TOTAL  ASSETS  %  45.366  S  108.618  $  153.916  S  307.900 


LIABILITIES  AND 
FUND  BALANCES 


Liabilities 
Intergovernmental  Payable  S J $        606  S        606 


Fund  Balances 

Reserved  For  Endowments  116,460  116,460 

Reserved  For  Special  Purposes  45.366              108.618              36.850  190.834 

Total  Fund  Balances  45.366               108.618              153.310  307.294 


TOTAL  LIABILITIES 
AND  FUND  BALANCES  S  45.366  S  108.618  S  153.916  $  307.900 


See  Independent  Auditor's  Report,  page  1 
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SCHEDULE  C-2 

TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

Fiduciary  Fund  Type 

Expendable  Trust  Funds 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

For  the  Fiscal  Year  Ended  December  31.  1997 


Capital 
Reserve 


All 


IquI 


Revenues 
Interest  and  Dividend  Income 


S    4.312  S      5.474  %     9.786 


Expenditures 
Current 
General  Government 


731 


731 


Other  Financing  Uses 
Operating  Transfers  Out 


JZ2 


JZ2 


Total  Expenditures  and 
pther  Financing  Uses 


_Z1L 


_22 


810 


Excess  of  Revenues 
Over  Expenditures  and 
Other  Financing  Uses 


3.581 


5.395 


8.976 


Fund  Balances  -  January  1 


41-785 


_im,222 


145.008 


Fund  Balances  -  December  3 1 


S  45.366  S  108.618  S  153.984 


See  Independent  Auditor's  Report,  page  1 
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OTHER  SUPPLEMENTARY  INFORMATION 
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SCHEDULE  I 

TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

Summary  of  Town  Clerk 's  Account 

For  the  Fiscal  Year  Ended  December  31.  1997 


Motor  Vehicle  Permits  Issued  $  168,974 

Dog  Licenses  and  Penalties  1.899 

All  Other  Cpllections  2.072 

Remittances  to  Treasurer  S  172.945 
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SCHEDULE  II 

TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

Trust  Funds 

Summary  of  Principal  and  Income  -  Cash  Basis 

For  the  Fiscal  Year  Ended  December  31.  1997 


Principal 


Balance                                                                  Balance 
January  1 ,                                                         December  3 1 , 
1997  AddiliPJlS         Withdrawals  1997 


Cemetery  -  Perpetual  Care 


S    87.542  S     400 


-^    87.942 


I.ihrarv  Funds 
Kimball  Fund 
Carpenter  Fund 
C.  F.  Warren  Fund 
Whitton  Endowment  Fund 


2.465 

500 

5,650 

13.931 


200 


2.465 

500 

5.650 

14.131 


Total  Library  Funds 


22.546 


200 


22.746 


School  and  Other  Funds 

Warren  Monument  and  School  Fund 

5.262 

Kingsbury  School  Fund 

606 

Wells  and  Smith  Cemetery 

and  School  Funds 

510 

Maybelle  H.  Still  Memorial  Fund  - 

Town  History 

13.715 

Lufkin  Memorial  Fund  - 

Historical  Society 

7.500 

5,262 
606 

510 

13,715 

7.500 


Toul  School  and  Other  Funds 


27.593 


27.593 


Capital  Reserve  Funds 
Totals 


89.450 


$227.131 


9.000 


S  9.600 


7.700 


S  7.700 


90.750 


S  229.031 
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Income 

Balance  Balance 
January  1,                                                        December  31, 
1997             Addiliona         Withdrawals  1997 


Balance  of  Principal 

and  Income 
December  31.  1997 


$  36.8QQ    $31.860     S  31.857 


S  36.803 


S  124.745 


132 

132 

26 

26 

301 

301 

751 
1.210 

751 
1.210 

50 

280 

283 

47 

32 

32 

27 

27 

19,879 

3,876 

731 

23,024 

691 

436 
4.651 

1.127 

20.620 

1.073 

24.198 

13.539 

5.474 

1.145 

17.868 

2,465 

500 

5,650 

14.131 


22.746 

5,309 
606 

510 

36,739 

8.627 

51.791 
108.618 


S  70.959    S  43.195      S  35.285      S  78.869 


S3"7.900 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 

193  North  Main  Srreet  .  Concord  •  New  Hampshire  -  03301-5063  -  603-225- 


INDEPENDENT  A  UDITOR  'S  COMMUNICA  TION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 


To  the  Members  of  the 

Board  of  Selectmen 
Town  of  Alstead 
Alstead,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  Town  of  Alstead  for  the  year  ended  December  31,  1997, 
we  considered  the  Town's  internal  control  structure  in  order  to  determine  the  scope  of  our  auditing 
procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial  statements.  Our  review  of  these 
systems  was  not  intended  to  provide  assurance  on  the  internal  control  structure  and  should  not  be  relied 
on  for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified  Public  Accountants,  reportable 
conditions  involve  matters  coming  to  our  attention  relating  to  significant  deficiencies  in  the  design  or 
operation  of  the  internal  control  structure  that,  in  our  judgment,  could  adversely  affect  the  Town's 
ability  to  record,  process,  summarize,  and  report  financial  data  consistent  with  the  assertions  of 
management  in  the  financial  statements.  A  material  weakness  is  a  reportable  condition  in  which  the 
design  or  operation  of  one  or  more  of  the  internal  control  structure  elements  does  not  reduce  to  a 
relatively  low  level  the  risk  that  errors  or  irregularities,  in  amounts  that  would  be  material  in  relation 
to  the  financial  statements  being  audited,  may  occur  and  not  be  detected  within  a  timely  period  by 
employees  in  the  normal  course  of  performing  their  assigned  functions.  Our  consideration  of  the 
internal  control  structure  would  not  necessarily  disclose  all  matters  in  the  internal  control  structure  that 
might  constitute  reportable  conditions  and,  accordingly,  would  not  necessarily  disclose  all  reportable 
conditions  that  are  also  considered  to  be  material  weaknesses  as  defined  above. 

During  the  course  of  our  review,  the  following  condition  was  noted  that  was  considered  to  be  a  material 
weakness  as  defined  above: 

GENERAL  ACCOUNTING  RECORDS 

As  in  previous  years,  additional  audit  time  was  spent  analyzing  transactions  posted  to  the  general  ledger 
to  resolve  unexplained  variances.  Cash,  payroll  liability,  expenditure  and  revenue  accounts  were  all 
misstated.  General  ledger  payroll  liability  accounts  were  not  in  balance  by  $13,883.41  and  the 
expenditures  relating  to  the  Town  retirement  expense  were  understated  by  $1,217.26.  Also,  a  deposit 
made  by  the  Town  Clerk  on  May  i,  1997  totaling  $5,259.00  was  not  recorded  in  the  general  ledger  until 
discovered  by  us. 

We  continue  to  recommend  that  the  Administrative  Assistant's  position  take  responsibility  for  accurately 
reconciling  the  general  ledger  on  a  monthly  basis  to  ensure  that  reports  generated  on  the  system  are 
reliable. 
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In  addition  to  the  above,  other  areas  to  consider  include  the  following: 

1 .  The  Town  continues  to  manually  write  all  vendor  checks  instead  of  utilizing  the  computer  system. 
This  creates  a  greater  possibility  of  errors  since  the  data  is  being  entered  more  than  once.  Also, 
a  manifest  can  be  generated  for  the  Selectmen's  approval,  thereby  eliminating  the  need  for  them  to 
siga  every  check. 

2.  Two  different  people  are  responsible  for  the  writing/posting  of  vendor  checks  and  the  completion 
of  payroll.  Also,  these  two  functions  are  done  on  a  weekly  basis.  In  order  to  provide  better 
continuity  with  the  accounting  records,  we  recommend  that  one  person  be  responsible  for 
processing  payroll  and  the  writing  of  vendor  checks.  Also,  we  recommend  that  the  Town  consider 
performing  these  functions  on  a  bi-weekly  basis,  which  would  save  considerable  time  and  money. 

We  also  recommend  the  monitoring  of  the  records  to  provide  assistance  and  technical  training  for  all 
individuals  involved. 

Also,  the  following  condition  was  noted  that  we  do  not  consider  to  be  a  material  weakness: 

TRANSFER  STATION  FUND 

In  analyzing  the  transaction  posted  to  the  Transfer  Station  Fund  for  the  year,  it  was  discovered  that  there 
were  charges  to  this  fund  which  appeared  contrary  to  its  intended  use.  Town  meeting  established  this 
fund  to  use  transfer  station  dumping  fees  to  provide  resources  for  the  upgrade  and  maintenance  of  the 
transfer  station.  We  recommend  that  the  Selectmen  review  all  charges  to  this  fund  carefully  to  ensure 
that  only  those  items  that  are  appropriate  be  included. 

UNREDEEMED  TAXES 

We  noted  that  there  were  unredeemed  taxes  of  $8,413  against  the  levy  of  1994  property  taxes.  Because 
these  properties,  for  the  most  part,  represent  personal  property  (trailers),  the  tax  collector  cannot  legally 
deed  these  to  the  Town. 

We  recommend  that  the  Board  of  Selectmen  assess  the  trailer  park  owners,  instead  of  the  individual 
taxpayers.  A  review  of  the  State  Statutes  covering  the  procedure  is  recommended  in  order  to  assure 
proper  collection  of  taxes  due. 

This  report  is  intended  solely  for  the  information  and  use  of  management  and  others  within  the 
administration.  This  restriction  is  not  intended  to  limit  distribution  of  this  report,  which  is  a  matter  of 
public  record. 

January  23,  1998  (> 
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